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Year1 | Year2 Year3 Year 4 Year5
Proj Proj Proj Proj Proj

Cash from Operations

Net Income (573.014) (527,660) (52.680) 15,823 528,939

Accounts Receivable Increase (5247,500) (5300,000)|  (§330.000)  (§353.100)  (5370.755)

Accounts Receivable Paid 5247500 | 5300000  $330.000  $353,100 $370.755

Change in Inventory. (55.000) 50 50 50 50

Accounts Payable Increase $257458 | 267362 5275782 | 5284335 5293244

Accounts Payable Paid (5235,565) (5223.627)  (5230.520)  (5237.658)  (5245.113)

Add Back Note interest S17.730 | §14.355 $10.700 56,741 52454

Add Back Depreciation&Amortization S47385 47785 $48.485 $43.485 $50.785

Total Cash from Operations $899 578215 101767 5118726 $130.310
Cash from Investing

Purchases of P&E (5236,925)  (52.000) (53.500) (55.000) (56.500)

Purchases of Intangibles 50 50 50 50 50

Total Cash from Investing (5236.925)_ (52.000) (53.500) (55.000) (56.500)
Cash from Financing

Proceeds from Debt 5240,000

Payments on Debt (556.396)  (358,396)  (666,396)  (s58.396)  (550.396)

Equity 120,000 50 50 50 50

Total Cash from Financing $301604 | (556.395)  (650.396)  (650.396)  (56.396)
Change in Cash $T3673 17819 539,871 $55.330 $65.414
Opening Balance S0 S73673 591492 131363 186,693
Ending Cash Balance $73673 $91492  $131363  $186.693 $262.107
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Assets

Current Assets
Cash
Accounts Receivable
Inventory
Other Current Assets
Total Current Assets

Fixed Assets
Equipment
Accumulated Depreciation
Total Fixed Assets
Intangibles
Intangibles
Accumulated Depreciation
Total OtherAssets

Total Assets

ies and Equity

Current Liabilities
Accounts Payable
Other Current Liabilties

Total Current Liabilities

Long Term Liabilities
Bank Note

Total Long Term Liabilies

Total Lial

Shareholder Equity
Preferred Stock
Common Stock
‘Additional Paid in Capital
Retained Eamings
Current Year Income (Loss)

Total Shareholder Equity

Total Liabil

Year 1 Year2 Year3 Year 4 Year5
Proj Proj Proj Proj Proj
§73673  $91492  $131363 186693 5262107

50 50 50 50 50
55,000 55,000 55,000 55,000 55,000
50 50 50 50 50
$78673  §$96492  §136363 | 5191693 5267107

$236.925 | 5238925 5242425 S247425 5263925
(547.385)  (s95.170)  (5143.655)  (5193,140)  (5243925)

$189.540 | $143.755 | $98.770 $54285 | $10,000

50 50 50 50 50
50 50 50 50 50
50 50 50 50 50

$268213 | §240047  §235133 5245978 5267107

521892 $65627 5110889 157566 5205697
E 50 E 50 50
521892 $65.627  §110839 | 157566 5205697

$199.334 | §155204  $107.597 $55.942 (50)

$199.334 | §165294 | §107.597 $55.942 (50)

$221207 | §220921 5218487  $213508 5205697

$120000  $120000  $120000  $120000  $120,000

50 50 50 50 50
50 50 50 50 50
S0 (573.014) (5100.674)  (5103354)  (567.530)
(573014) (527660 (52680) 515823 |  $28.939
$46936  $19.3%6  S16.646 $32470 $61.409
5268213 5240247 5235133 5245078 5267107
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Year 1 Year2 Year3 Year 4 Year5
Proj Proj Proj Proj Proj
Revenues
Senices and Products $247500  $300000  $330000  $353.100  $370.755
Total Revenues 5247500 5300000 §330000  _ §353.100 | 5370.755
Cost of Goods Sold
‘Senices and Products 524.750 530000 §33.000 $35310  $37.076
Total COGS 524.750 530000 533,000 $35.310 37,076
10.0% 10.0% 10.0% 10.0% 10.0%
Gross Profit $222750  $270000  $297.000  $317.790  $333.680
20.0% 20.0% 20.0% 20.0% 00%
Expenses
Payroll and payroll taxes 566,000 $67.320  $69.340 §72113 75719
Operating Expenses $166708 5170042  $173443 5176912 5180.450
Total Expenses $232708 5237362 5242782 5249.005 5256169
Operating Profit (Loss) - EBITDA (59.958)  $32638 554218 $68.765 77511
0% 109% 16.4% 195% 209%
Other Income/Expense
Depreciation (547.385)  (s47.785)|  (s48.485)  (549.485)  (550.785)
Other Income/(Expense) 52,060 51842 52,287 53,284 54,667
Loan Interest (17.730)  (514.355)  (510.700) (56.741)  (52.454)
Total Other (563.056) (560.09)| (s66.697)  (552.942) (648.571)
EBT (573014)  (s27.660)  (52680) 515823 |  $28.939
Taxes 50 50 50 50 50
Net Income (573014) _ (527.660)  (52680) 515823 $28939
29.5%) "9.2%) 0.8%) 5% 78%
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Month1  Month2 Month3 Monthd Month5 Month6 Month7 Month8 Monthd  Month 10 Month 11 Month 12 Totals
Proj Proj Proj Proj Proj Proj Proj Proj Proj Proj Proj Proj
Cash from Operations
Net Income (515.941) (s13.413) (511.167)|  (s6.9%6)| (56,661) (54.400) (52135) (s2.115)  (52.09)  (52.076)  (s2.057)  (52.037) (573.014)
Accounts Receivable Increase (510.000)] (512.500)|(515,000)| (517.500)| (520,000)| (522,500) (525.000) (525.000)  (525,000)  (525,000)| (525.000) (525.000) (5247,500)
Accounts Receivable Paid $10000  $12500  $15000 $17500 520000 522500 $25000 $25000  §25000  §25000  $25.000  $25.000 5247500
Change in Inventory. (55.000) 50 50 50 50 50 50 50 50 50 50 50 (55,000)
Accounts Payable Increase 520392 520642 520892 521142 521392 521642 521892 §21892 521892 521892 521892 521892 5257458
Accounts Payable Paid S0 (520392)| (520.642) (520.892)] (521.142) (521.392) (521.642)| (521.892) (521.892)  (521.892)] (521.892) (521.892) (5235,565)
Add Back Note interest $1600  $1578 | 1556 5153 51512 51490 51467 51444 $1422 51399 51376 51382 $17.730
Add Back Depreciation&Amortization  53.949  $3949  $3949 | §3949 53949 53949 53949 53949 $3949 | 5349 53949 53949 547,385
Total Cash from Operations $5.000 | (57636) (s5412) (53.183)  (s950) 1288 $3531 $3278 $3274  §3271  $3068|  $3265 58,994
Cash from Investing
Purchases of P&E (5236,925) 50 50 50 50 50 50 50 50 50 50 50 (5236,925)
Purchases of Intangibles 50 50 50 50 50 50 50 50 50 50 50 50 50
Total Cash from Investing (5236.925) 50 50 50 50 50 50 50 50 50 50 50 (5236,925)
Cash from Financing
Proceeds from Debt 5240,000
Payments on Debt (54.866)  (54.866)  (54,866) (54.066) (54,866)  (54.866)  (s4.866) (54.866)  (54.866)  (54.866)  (54.866)  (54.866) (556.396)
Equity 120,000 $120,000
Total Cash from Financing §355.134 | (54,866) (54.666) (54.866) (64.866) (54.066) (54.866) (54.866)  (64.866)  (54.066)  (54.866)  (54.866) $301.604
Change in Cash $123.209| (512502) (510275) (s6.049) (55.616) (53578) (51336) (51569)  (51592)  (51.69) (51598)  (51602) §73.673
Opening Balance s0| si2s209 | s110707 | si0429 |  ssa7e|  seeses |  smases | ssisds se00e0 | stees | stesrs|  sisars
Ending Cash Balance $123200 | s110707 | 100429 | so2379 | seese3 | s82085 | s81649 | SB0.080 sade9 | segr|  ssars | s1aems
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Assets

Current Assets
Cash
Accounts Receivable
Inventory
Other Current Assets
Total Current Assets

Fixed Assets
Equipment
Accumulated Depreciation
Total Fixed Assets
Intangibles
Intangibles
Accumulated Depreciation
Total Intangible Assets

Total Assets

ies and Equity

Current Liabilities
Accounts Payable
Other Current Liabilties

Total Current Liabilities

Long Term Liabilities
Bank Note

Total Long Term Liabilies

Total Lial

Shareholder Equity
Preferred Stock
Common Stock
‘Additional Paid in Capital
Retained Eamings
Current Year Income (Loss)

Total Shareholder Equity

Total Liabilities and Equity

Month1  Month2 _ Month3  Monthd  Month5 _ Month6  Month7 | Month8 _ Monthd  Month10 | Month 11 Month 12
Opening Proj Proj Proj Proj Proj Proj Proj Proj Proj Proj Proj Proj

S0 §123209 5110707 100429 $92379  $86563  $62.985 61649 580060 S78469 76873 $75275  ST3673
50 50 50 50 50 50 50 50 50 50 50 50 50
50 55,000 55,000 55,000 55,000 55,000 55,000 55,000 55,000 55,000 55,000 55,000 55,000
50 50 50 50 50 50 50 50 50 50 50 50 50
S0 §128209 5115707 §105429  §97379| 591563 | §87.985 66649 585060 $83469 61873 580275  S78673
S0 5236925 5236925 5236925 5236925 5236925 5236925  §236925 5236925 5236925  $236925 5236925  5236.925
S0|  (s3949)  (57.898) (511.846)  (515795) (519744)  (523.693)  (527.641) (531590)  (536539)  (539.488)  (543436)  (547.385)
S0 §232976 | 5229028 | 5225079 §221130 | 5217181 $213.233 | §209.284 | 5205335 | 5201386 $197433 | 5193489 | 5189540
50 50 50 50 50 50 50 50 50 50 50 50 50
50 50 50 50 50 50 50 50 50 50 50 50 50
50 50 50 50 50 50 50 50 50 50 50 50 50
S0 5361185 5344734 | 5330507 5318509 5308744 5301217  §295933 5290395 5284855 5279311 5273764 5266213
S0 520392 520642 520892 S21142  §21392  S21642 | 521892 521892 521892 521892 §21892 521892
E 50 E E 50 50 E 50 50 50 50 50 50
S0 520392 520642 520892 | 521142 521392 521642 | 521892 521892 §21892 | 521892 521892 521892
S0 523673 5233446 5230136 5226803 5223449 5220072 $216673  $213251 5209807 5206339 5202848  $199.3%
S0 5236734 | 5233446 5230136 | 52260803 5223449 | 220072 | 5216673 5213251 5209807 | 5206339 5202848 §199.3%
S0 §25712% 5254088 | 251028 | S247946 5244841  S241715 | 5238566  $235144 5231699 5228231 5224741 5221207
S0 §120000 5120000 120000  §$120000  $120000  $120.000  §$120000 5120000 120,000  $120000  $120,000  $120,000
50 50 50 50 50 50 50 50 50 50 50 50 50
50 50 50 50 50 50 50 50 50 50 50 50 50
50 50 50 50 50 50 50 50 50 50 50 50 50
S0 (s75.941) (529354)  (540.520)  (549.436)  (556.097)  (s60.497)  (562.633)  (564.748)  (566.644)  (568.920)  (570.977)  (573.014)
S0 $104059  $90646| 579480 570564 563903 $59.503  $67367  $65252 53156  $51080  $49.023  $46.936
50 5361.185 5344734 5330507 _ 5318509 5308.744 5301217 5295933 5290.395 _ 5284.855 5279311 5273.764 | 5268.213





Agreement of Confidentiality

I agree that reading of this Business Plan is strictly limited to me as authorized by Ms. A. Smith and Mr. B. Smith and Body Glow Tanning Spa, Inc. (the Company). I agree that I shall not divulge or reproduce the content of this Business Plan without the written consent of the Company. 

I understand that any information provided in this Business Plan is in all respects confidential in nature, other than information which is in the public domain through other means. I agree not to disclose any information without the express written permission of Ms. A. Smith and Mr. B. Smith and Body Glow Tanning Spa, Inc.
Upon request, I will return this document to Ms. A. Smith and Mr. B. Smith and Body Glow Tanning Spa, Inc.

This Business Plan includes “forward-looking statements and projections.” All such statements and projections within this Business Plan, other than statements of historical fact, regarding Body Glow Tanning Spa, Inc. or its strategies, plans, objectives and expectations, are all forward-looking statements. Although Body Glow Tanning Spa, Inc. believes that the projections reflected in this plan are reasonable at this time, it can give no assurance that these projections will prove to have been correct. 

This Business Plan is not a financing offer. A financing offer is only valid with an approved Private Placement Memorandum.

___________________ 
___________________

Signature 



Date

___________________
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Table of Contents

1EXECUTIVE SUMMARY


1The Business Concept


2The Market Opportunity


8Operations of the Business


8Product and Service Offerings


9The Company


9Mission of the Company


9Company Structure


91. Legal Status


92. Physical Location


93. Intellectual Property


9Company History


10Growth Strategy


10Business Objectives


10Targeted Customers


11Key Initiatives


11Competition and Competitive Advantages


11Size of the Market


12Marketing Activities


14Corporate Management


14Management


14Owner/Manager:


14Owner/Manager:


14Key Financial Projections


14Financial Needs and Use of Funds


15Projected Profit and Loss


16Projected Balance Sheets


16Projected Cash Flow


17Break Even Calculation


18Summary of Lender Return and Risk


19References


20Appendices


2012 Month Projected P & L


2112 Month Projected Balance Sheet


2212 Month Projected Cash Flow


235 Year Projected P & L


245 Year Projected Balance Sheet


255 Year Projected Cash Flow




EXECUTIVE SUMMARY

The Business Concept

Body Glow Tanning Spa, Inc. (Body Glow Tanning Spa or the Company) will open a tanning spa and salon in Humble, Texas.  The Company will offer state-of-the-art equipment and services that are not currently available in this area.  These will include customized spray tanning, high-end tanning beds, spa capsule treatments and unbeatable customer service.

Body Glow Tanning Spa will open its location in a growing and bustling area. It will offer its clientele an attractive, clean and supportive personal tanning environment.  It will have the latest state-of-the-art tanning equipment in spacious, clean rooms. The spa will be located next to a Contours Express women’s spa.

The trend today’s world is for people to look ‘fit and trim’. Part of the ‘fit and trim’ look is a natural tanned complexion. Many people who utilize indoor tanning beds do so because they are aware of the growing medical research that has identified the important health benefits from tanning. Instead of just tanning for cosmetic reasons, clients are learning that reasonable and responsible moderate exposure to UV light helps stimulate vitamin D production and disease prevention.

The introduction of UV-free tanning has evolved over the years and is also driving the demand for tanning salons.  Spray-on tanning booths continue to gain in popularity and they bring in a different type of client tan traditional UV-tanning. More people are open to UV-free tanning and so the demand is growing for these services.

The Company expects to gain a profitable market share within a very short period of time. Determinations have been made for the size of the market, amounts of budgeted advertising and the marketing dollars the Company will use. The area where Body Glow Tanning Spa will be located is in a fast growing community.  The residential growth has been phenomenal, and now businesses are starting to move in.  Surrounding the Company will be national chains, such as Starbucks, Super Wal-Mart and Chili’s, to name a few.  The area is starving for commercial business and Body Glow Tanning Spa will be able to benefit from this.  

Benefits to Customers

Customers of Body Glow Tanning Spa will find a spacious and comfortable tanning spa with the latest equipment. Body Glow Tanning Spa will provide everything a person could want in a tanning salon. It features:

Comfortable environment

The Company provides customers with welcoming and comfortable environments. 

Friendly staff

The staff is friendly and motivated to help each individual. 

Effective and Safe Equipment

The Company offers its customers a selection of the latest tanning equipment and supplies. Customers can relax knowing that their tanning session will be safe and effective.

In its next twelve months, the Company will generate revenue of $247,500. By its fifth year of business, Body Glow Tanning Spa will achieve over $370,000 in revenues and more than $77,000 of operating income.

The Market Opportunity

Once considered a passing fad, the U.S. indoor tanning market has matured into a $5 billion industry in the United States. According to industry estimates, 30 million Americans are tanning indoors annually at about 25,000 tanning salons around the country. In fact, a recent study of more than 10,000 teens across the US found that tanning bed use was increasing, especially among adolescent girls. 9
Research shows that about 10% of America’s population uses indoor tanning services regularly; furthermore, over the last 5 years, this number has remained consistent.  Currently men make up about 30% of tanning clients; compared to the mid-90s when tanners were predominantly college-age women. In today’s market, men over 40, who also tend to use facilities more often than women, are one of the fastest growing indoor tanner segments.

Additionally, in the 1990s the average age of the indoor tanner was under 25; but in 2007, 70% of all indoor tanners are over age 25. Today’s average tanner is between 32 years of age and 36, depending on the market area. As stated, according to a State of the Industry Report, the U.S. indoor tanning market is a $5 billion industry than continues to provide golden tans to nearly 30 million Americans annually. 1
In addition to the 25,000 regular salons across the United States, another 20,000 facilities such as video stores, beauty salons, spas, and health clubs have one-to-two tanning units available. The highest numbers of tanning salons per capita are in the Midwest and Southeast. The highest numbers of salons are located in Illinois, Florida, North Carolina, Ohio, Michigan, South Carolina, and Indiana. 

Freestanding tanning salons typically offer at least 10 rooms with 3-to-5 levels of tanning and a sunless unit. Tanning facilities often offer additional services and products other than tanning. Research shows that 45% of salons reported a minimum of 30% in lotion sales included in their monthly revenues. From all indications this number has increased since 2006 suggesting that salon operators are getting much more efficient at selling the concept of total skincare.

According to results from LOOKING FIT’s 2006 Top 250 Salons survey, “40% of U.S. tanning salons offers at least one automatic sunless booth and 22% offer sunless airbrush or HVLP/turbine tanning.” However, it is important for each salon operator to identify which add-on services works best with their business model. It should be kept in mind that today’s busy clients are seeking one-stop locations to handle most of their needs. 1
The survey reported some of the most popular ancillary services include:

· Sunless

· Hydrotherapy

· Day spa amenities

· Light therapy

· Skincare

· Nails

· Body wraps

· Massage

· Fitness

· Video

· Travel

· Nutritional supplements

Wolff System Technology’s research has identified several significant and motivating reasons why individuals who regularly, or occasionally, choose to use commercial tanning beds should continue. According to Wolff System Technology, reasons to tan indoors include: 

· 97% reported that they tan indoors because it makes them look healthier. 

· 95% reported that they tan indoors – instead of outdoors – because of privacy. They are uncomfortable tanning in public, or they want to avoid tan lines, which require a higher level of tanning privacy. 

· 92% reported that indoor tanning made them feel rested – the warmth and peace is relaxing. 

· 91% felt that indoor tanning allowed them to take a break from stress – indoor tanning sessions give them a break where cell phones, pagers and other high-tech modern intrusions can't reach them. 

· 84% reported that they tan indoors because of the warmth – a factor especially important during the peak winter months, and most notable during this especially cold winter. 2 

The Indoor Tanning Association (ITA) believes the health benefits of indoor tanning cannot be understated.  Production of vitamin D is a well-known side effect of exposing the skin to ultraviolet (UV) light. In North America there is emerging evidence that suggests there may be an epidemic of vitamin D deficiency as more people remain indoors. A contributing factor to good health is maintaining the body’s proper level of vitamin D. The ITA states the benefit of indoor tanning deserves further research.

Indoor tanning is a cosmetic service, according to the ITA. The Europeans were the first to introduce tanning indoors with sunlamps that emitted ultraviolet light as a therapeutic exercise to harness the positive psychological and physiological effects of UV exposure.  Long before the first tanning facility was established in the United States, the practice of visiting a “solaria” for the positive effects of UV light was widespread in Europe. 

Solaria’s were particularly popular in sun-deprived, north countries of Europe. In other words, people of the United States may consider indoor tanning a cosmetic exercise but the practice of tanning indoors has it roots in therapy and many Americans do visit tanning facilities for that exact purpose. 

Using indoor tanning as a means to enhance appearance will remain popular in the U.S. but the fact remains that exposing the skin to UV light is the body’s primary means of producing vitamin D. It is important, however, to remember that vitamin D is accredited with having a positive effect on our physiological state by releasing the production of endorphins and serotonin in our bodies. In addition to the obvious benefits of looking good on the outside, vitamin D allows us to grow strong mentally and emotionally as well. 

The study of the positive effects of sunlight founded the science of photobiology, which examines the effect of light on life. Dr. Niels Finsen won the 1903 Nobel Prize for his work with Physiology/Medicine to treat the disease lupus vulgaris with ultraviolet light. 3

Besides the physiological advantages of getting enough vitamin D, it is also known to protect us from cancer. In our society today we don’t get enough natural vitamin D because we are too shielded from the sun. Vitamin D has a reputation of keeping our bones in good shape, but according to the May issue of the Mayo Clinic Health Letter, it also is responsible for giving us our beautiful complexions. The report says, “Skin exposed to sunlight can generate the equivalent of thousands of international units (IUs) of vitamin D.” 

The Food and Nutrition Board of the Institute of Medicine recommends that adults take 200 IU of vitamin D daily; from ages 51-to-70 adults should increase their intake to 400 IU and to 600 IU for those over age 70. The lack of vitamin D has been linked to many diseases. Many researchers believe these standards may be too low and should be set closer to 800-to-1,000 IU per day.  Many people do not realize that the risk of melanoma is associated more often to fair skin, a high-fat, low fruit and vegetable diet than total UV exposure. 4
It was once generally believed that exposure to sunlight might be risky for cancer, but two new studies suggest otherwise. Scandinavian researchers show that high UV radiation exposure is associated with a reduced risk of lymphoma and sunlight-related melanoma skin cancers appear to be inherently less aggressive than those that arise in non-exposed areas.

From the Karolinska Institute in Stockholm, researcher Dr. Karin Elkstrom Smedby, and her colleagues investigated ultraviolet radiation exposure as a possible cause for the increasing rates of malignant lymphoma seen in recent decades. What their research revealed was high UV radiation exposure, as measured by frequent sunbathing and sunburns, actually cut the risk of the non-Hogkins type of lymphoma by as much as 40% depending on the level of exposure. The study involved 3,740 malignant lymphoma patients and 3,187 “controls” from the general population. What they found was: “High UV radiation exposure also seemed to protect again the Hodgkin's type of lymphoma, but the association was weaker than with non-Hodgkin's disease.”

The Journal of the National Cancer Institute reported that: “Sun exposure has been linked to better survival in patients with melanoma. The new research suggests that this is due, at least in part, to sunlight-related tumors being inherently less aggressive than those not tied to sun exposure.” Furthermore, Dr. Marianne Berwick, a researcher from the University of New Mexico in Albuquerque, told Reuters Health, “Our findings provide the strongest evidence to date that the better prognosis of (sunlight-related) melanomas is not simply due to earlier detection of these types. Further studies are needed to determine how sun exposure might reduce melanoma aggressiveness.” Berwick said she believed the increase production of vitamin D could be involved along with an enhanced ability of cells to repair DNA damage. 5 
Trends

One of the most important pieces to the indoor tanning puzzle is lamps. In order to offer the best possible service to their customers, salon owners and their employees need to fully understand lamp function, construction and maintenance requirements. After tanning equipment, lamps are the second-largest investment a salon owner will make. 

Consumers continue to demand UV exposure that reduces tanning time. Currently manufacturers offer a variety of UVA and UVB combination tanning lamps. While meeting the needs of the salon owner, lamp makers continue to develop lamps with characteristics that cater to the new and more advanced tanner. Lamp suppliers, over the past few years, have been offering new innovations such as twisted glass tubes, dual-phosphor lamps, and technology that virtually eliminate end blackening. These new lamp options are producing never-before-achieved levels of performance. During the 2005 season, lamp makers will continue their technological quest to provide better and more efficient lamps. 

Trends in lamps include increasing the number of tanning photons while at the same time reducing the number of photo-aging photons. When this is achieved, deep, dark tans are produced through the use of low-pressure lamps. Another trend seen today is newer lamps yielding the benefits of high-pressure tanning through low-pressure lamps. 6
Research conducted by Wolff System Technology in 2004 found that people tan because it made them look healthier, feel more rested and experience less stress. Many people will say that a golden glow makes them feel and look good after a long winter of boots, heavy clothing and little sunshine. Today’s $5 billion indoor tanning industry continues to evolve each year. 

Some of the latest trends in the tanning industry lean toward “smart tanning” such as spray tanning booths to “ultra beds”. According to Sarah Mette, director of operations of Madison Tanning Company, smart tanning uses a low percentage of burning UVB rays. Mette says, “Smart tanning promotes achieving a “golden tan,” with very little or no burning.” 

Spray-style tanning will continue to be popular with those who want an instant or UV-free tan. High-pressure tanning beds use no skin-burning UVB rays. Either way clients should tan moderately and responsibly. Kevin Otto, co-owner of Tan Lines, said “Indoor tanning is a better choice. It’s smarter than outdoor tanning because it’s in a controlled environment. We can control the amount of time and the intensity.” 7
Editor’s Choice writes, “Indoor tanning is a controversial issue. There are many people who have concerns that indoor tanning is bad for your skin and your overall health. But the fact of the matter is that there are many advantages to indoor tanning as compared with outdoor tanning. And there are even a few advantages of indoor tanning that are beneficial to you all on their own (irrelevant of comparisons with outdoor tanning). Numerous professionals working in the industry, researchers into the effects of tanning and people who swear by their stops at salons will tell you that there are some great things that indoor tanning can do for you.”

Here are a few of the advantages of indoor tanning:

· As compared with outdoor tanning, indoor tanning is a controlled environment. This allows you to get the best tan than you can possibly achieve while minimizing the risk of sunburn and other problems associated with outdoor tanning.

· Indoor tanning gives you the benefit of learning about tanning from a trained professional. It’s true that there are problems with both indoor and outdoor tanning but you can minimize the risks and learn to maximize the benefits by working with these professionals.

· Indoor tanning salons will provide you with information about and access to the products that you need to get a good tan. They’ll make available the tanning lotions that can help your skin and improve your tan’s appearance. And they’ll also be able to provide tan extender lotions that let you keep tanning after you’ve left the salon.

· The indoor tanning salon is, at heart, a salon. In other words, it’s a place where you can go to give yourself a treat. Many people enjoy the benefits of the indoor tanning salon that can’t be obtained outdoors including the pampering, specialized treatment and relaxation of the salon environment.

· Indoor tanning helps to give you the best tan that you can get. This improves your appearance and helps to boost your self esteem. When you look your best, you feel your best. You’ll also continue to look good later on in life since you’re not exposing your skin to the damage of sun rays and the negative effects of outdoor tanning.

· The ultraviolet light used in indoor tanning is believed to have both physical and psychological benefits that can further improve the way that you feel overall. UV light produces Vitamin D. It can reduce cholesterol and improve the efficiency of your heart. And it is even believed to help some people with weight loss.

An individual achieves a number of advantages over tanning outdoors when they go to an indoor tanning salon. They get the safety of a controlled environment along with learning to use the most appropriate tanning lotions and other products to achieve the best, safest tan possible. 8
So much more is offered to tanning clients besides a gorgeous tan; tanners obtain psychological benefits from the indulgence of the spa experience and physical benefits from the UV light used in the salon. Consequently, there is a large opportunity to build a dominant and respected tanning spa and salon in this market area.

Operations of the Business
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Month 3

Month 4

Month5 Month6 Month7  Month8 Monthd Month 10 Month 11 Month 1212 MonthTotal
Proj Proj Proj Proj Proj Proj Proj Proj Proj Proj Proj Proj
Revenues
Senices and Products $10000 512500 15000 517500 520000  $22500  §25000  $25000 525000 525000 525000  $25.000 5247500
Total Revenues 510000 512500 515000 517500 520,000 522500 §25.000 25000 525000 525000 525000 525,000 5247500
537500 560,000 575,000 575,000
Cost of Goods Sold
Senices and Products $1000 51250 §1500 1750 52000 52250 52500 $2500  $2500 52500  $2500 52500 524.750
Total COGS $1.000 51250 1500 1750 52000 52250 52500 $2500  $2500 52500 $2500 52500 524.750
Gross Profit $9.000  §11250  $13500 15750 S18.000 520250 $22500 522500  $22500  $22.500 522500 $22.500 5222750
0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%
Expenses
Payroll and payroll taxes $5500 5500 $5500  $5500  $5500  $5500  $5500  $5500  $5500  $5500  $5500  $5500 566,000
Operating Expenses $13892 513892 513892 513892 513892 513892 513892  $13892 513892 513892 513892 $13.892 5166.708
Total Expenses $19.39 519392 | §19.392 519392 | $19392 | $19392 | §19392 | 1939 | §19.392 §19.392 519392 | $19.392 5232.708
Operating Profit (Loss) - EBITDA (510.392)  (5.142)  (55.892)  (53642)  (51.392) $858  $3108 | $3108 3108 $3108  $3108  $3.108 (59.958)
Other Income/Expense
Depreciation (53.949)  (53.949)  (53949)  (53.949)  (s3949) (s3949)  (53.949) (53.949)  (53,949)  (53.949)  (53949)  (s3.949) (47.385)
Other Income/(Expense) 50 5257 5231 5209 5192 5180 173 170 5167 5163 5160 $157 52,060
Loan Interest (51600)  (51578)  (51556)  (51534)  (s1512)  (51490) (51.467) (51.444) (51.422)  (51399)  (51376)  (51.357) ($17.730)
Total Other (s5.549)  (55.270) (55.274) (s5.274)  (s5.268) (s6.250)  (s5.043) (s6.223)  (5.204) (55.184) (s5.164) (s5.144) (563.056)
EBT (515.941)  (513413)  (511.167)  (56.916)  (s6.661)  (s4.400) (52.135)  (52.115)  (52.096)  (52.076)  (s2.057)  (s2.037) (573.014)
Taxes 50 50 50 50 50 50 50 50 50 50 50 50 50
Net Income. (515.941)  (513.413) (511.167)  (58.916)  (36.661)  (54.400)  (52.135)  (52.115)  (52.096)  (52.076)  (52.057)  (52.037) (573,014)




Body Glow Tanning Spa will target prospective clients within a 5 mile radius of its MyTown, XX location. The Company will sell a one time fee of $25.00 at initial sign up.  This membership fee allows members to have “membership discount pricing” on tanning services & products.  Non-members will pay higher fees.

Six month contracts, one year contracts and month to month memberships will be offered and will be deducted via EFT payments from each client's bank account or credit card.  Discounts will be offered for payments in full at time of enrollment for memberships.

The Company will market through a variety of methods. These include print advertising in local publications, direct mail, signage, telemarketing, referrals, and its web site.

Product and Service Offerings

Body Glow Tanning Spa provides a wide range of products and services for tanning. Customers will be able to customize their tanking treatments based upon their personal desires and needs. The Company will offer UV and UV-free tanning, custom spray tanning, spa capsule treatments, tanning and body care lotions.
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The Company









Mission of the Company
Body Glow Tanning Spa will become a leading tanning destination for people in the Humble, Texas area. The Company will continually provide the best tanning services in the market. Our salon will be sought after for its atmosphere and excellence. Our people will treat each customer with respect and we will be known for our outstanding customer service.

Company Structure

1. Legal Status

Body Glow Tanning Spa is an S Corporation organized in the state of Texas. The Company is owned by Ms. A. Smith (51%) and Mr. B. Smith (48%).

2. Physical Location

The Company operates out of facilities at Your Address Goes Here, MyTown, XX 12345. The Company leases 2,475 square feet of space to support its operations. This space has been remodeled to include a reception area and tanning areas. It provides easy access to clients/employees with ample free parking. 

Body Glow Tanning Spa is located in the Village Park Place Shopping Center.  Village Park Place is approximately a 30,000 square foot building with 120 parking spaces. 

3. Intellectual Property

Body Glow Tanning Spa intends maintains a web site to market its services. The Company has designed its own logo. There is no other proprietary intellectual property owned by the Company.

Company History

Body Glow Tanning Spa is a start-up venture. As such, it has no previous experience in this industry. However, much work has been done already to get this business up and running. Accomplishments include:

· Acquired lease space and signed lease

· Obtained architectural plans

· Obtained Harris County building / construction permits

· Obtained operating license from the State of Texas

· Placed a consultant on retainer

· Purchased and installed exterior signage

· Purchased and completing training industry-related courses from Smart Tan
In addition, the founders have performed extensive research to determine the market viability and operational challenges of this type of business. Questions that were addressed include:

· What is the Market Opportunity (is there a need for the business)?

· What type of competition is located near-by?

· Can the targeted market support the business?

· What types of customers will the business attract?

· How much start-up costs are needed?

· How much monthly revenue is needed to achieve break even?

Growth Strategy








Business Objectives

The Company is planning on strong growth in the next twelve months. It plans on achieving the following objectives:

· Open its facilities

· Launch a marketing/advertising campaign

· Attract members

· Build a staff of professional employees

· Grow twelve month revenue in excess of $247,000

In succeeding years, Body Glow Tanning Spa will continue to grow its business and will achieve these objectives: 

· Grow the annual number of members each year

· Develop a reputation that will exceed competitors in every area

· Achieve excellent client loyalty by placing strong emphasis in the areas of outstanding service and support

· Maintain an experienced and professionally trained staff 

· Attain $370,000 in annual sales in Year 5

Targeted Customers

Body Glow Tanning Spa has identified a clear and substantial target market. Targeted customers will include:

· Men and women, ages 16 – 55

· Individuals that are interested their appearance and tanning in an educated, regulated and healthy fashion 

· Professionals 

· Older me and women seeking to maintain a young and healthy look

The Company will target these types of customers within a five mile radius.

Key Initiatives

Body Glow Tanning Spa has developed the following key initiatives to achieve its growth goals:

· Expand its marketing efforts to reach its target audience

· Establish an aggressive sales program to identify and secure customers

· Hire and train qualified staff

· Provide the best functionality at the most competitive pricing

· Provide a satisfying experience for every customer

With the proper financing and adherence to this business plan objectives, the Company believes it can complete these initiatives and achieve success.

Competition and Competitive Advantages

Body Glow Tanning Spa has identified several potential competitors. These include:

· Darque Tan

· Summer Image

· Tan Makers

· Tropical Rays

However, none of these competitors are located close to the Company’s spa location in Humble. Body Glow Tanning Spa will have the immediate and fast-growing area to itself.

Size of the Market

Body Glow Tanning Spa is focused on obtaining customers in the Humble, Texas geographic area. This area is large enough to support the Company’s business objectives.

This location faces a major thoroughfare with approximately 45,000 cars per day in drive by traffic. Residents from multiple neighborhoods along the Beltway corridor must pass our location to enter Highway 59 or Beltway 8. There are over 86,000 residents and 7 current and new subdivisions within a five mile radius of this location. The average household income for this area is around $50,000.00.
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Marketing Activities

Body Glow Tanning Spa’s marketing strategy will be focused on the value that is provided through its services. Marketing efforts will emphasize the convenience, empowerment, and results that clients would receive by utilizing the tanning salon and spa. 

The Company will closely integrate all of its marketing and sales efforts to project a consistent brand image and a consistent positioning of its products and services. Body Glow Tanning Spa will employ a variety of marketing activities to fuel it customer acquisition process. These include:

· Build a web site to describe and promote the business

The Company will build its web site to communicate to all targeted market segments. It will present a consistent message to all market segments and the key decision makers that will be targeted as part of the integrated sales and marketing strategy. The web site will also present useful information and assurances to customers wanting to utilize the spa. 

· Direct mail activities to targeted audiences

Body Glow Tanning Spa will buy lists of potential targets to send direct mail pieces (postcards, letters, etc.) to attract them as customers. The Company may purchase list sources from list vendors.

· Print advertising

The Company may take out ads in local consumer publications that are matched to its targeted audiences

· Community Events

The Company will sponsor and/or participate in various community events. It will partner with organizations such as the Breast Cancer Research Foundation, Chicken Soup for the Soul (book, supplements), Red Hat Society and others.

· Customer loyalty programs

The Company will develop strong customer loyalty programs to generate leads. Body Glow Tanning Spa will implement and manage programs that reward a customer for referring their friends or co-workers to the spa.

· Telemarketing

Telesales persons will call potential members to determine if they have an interest in joining.

· Referrals

Body Glow Tanning Spa will develop referral programs whereby existing customers receive incentives to refer friends or associates as members.

Corporate Management






Management 

Owner/Manager:  Ms. A. Smith

Ms. Pass has had managerial experience for 10 years as the regional manager for a property tax service. She is a certified personal fitness trainer through N.E.S.T.A. add more

Owner/Manager:  Mr. B. Smith

Mr. Pass has sales, management and business ownership experience

The Company will hire 3-4 part-time employees who will earn (on average) $6.50/hour. All employees will receive $5.00 for every $20.00 sold (packages & products) 

Key Financial Projections






Financial Needs and Use of Funds

The Company is seeking a $240,000 loan to execute this business plan. Additionally, management of the Company will contribute $120,000 of their own funds in equity. Body Glow Tanning Spa intends to use these funds primarily for start-up expenses, marketing and staffing expense. Remaining funds will be used for general working capital needs. 

All tanning equipment (~$161,000) and Euro walls (~$44,000) will be leased.
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Projected Profit and Loss 

Body Glow Tanning Spa’s revenues are projected to grow significantly in the next twelve months. Monthly revenue will increase to $25,000.  For the 12-month period, revenues will total $247,500 and this will yield an operating loss of $10,000 and a net loss of $73,000. The monthly projections are illustrated in the following graph:
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The next two graphs show Body Glow Tanning Spa’s projected annual revenues and annual operating and net profit over a five year period. 
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Detailed profit and loss projections are presented in the Appendix.
Projected Balance Sheets

Based on projected revenues and expenses, the Company anticipates maintaining a strong balance sheet.
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Complete projected balance sheet details are shown in the Appendix.

Projected Cash Flow

The Company’s cash flow projections show that Body Glow Tanning Spa will have sufficient cash to support the business. The following graphs present a view of projected cash flow of the business. (See next page)

[image: image17.jpg]



[image: image18.wmf]Projected 12 Month Cash Flow

($50,000)

$0

$50,000

$100,000

$150,000

Month 1

Month 4

Month 7

Month 10


Break Even Calculation

Body Glow Tanning Spa achieves break even with about $22,000 in monthly revenues. This is shown in the following graph.
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Summary of Lender Return and Risk
Body Glow Tanning Spa’ is requesting a $240,000 loan to execute this business plan. In addition, the owners will contribute $120,000 of their own funds. These funds are sufficient to allow the Company to achieve its business goals and they provide a satisfactory cash safety cushion for the Company. 

The Company will make both interest and principle payments monthly to the lender. Projections in this plan assume an 8% interest rate on the loan with a five year amortization period. Cash flow projections support the Company’s ability to meet monthly payments.

Management believes the business plan and projections presented in this plan show that the lender has minimal risk with this loan.
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12 Month Projected P & L 
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12 Month Projected Balance Sheet

[image: image22.jpg]



12 Month Projected Cash Flow
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