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Cash from Operations
Net Income $168.990 | 5361886 $559.470 5759.933 955,144
Accounts Receivable Increase (51.955.355) | (52,600,622) (53.250,777)  (53.900.932)  (54.525,082)

Accounts Receivable Paid $1759.819 | $2546849 $3196597 | $3846753 54473069
Change in Inventory. 50 50 50 50 50
Accounts Payable Increase $1632620  $1953862 52277753 52601910 52913976
Accounts Payable Paid (51.481.052)| (51.927,111)| (52.250,764)| (52.574.897)|  (52.887.971)
Add Back Note interest 50 50 50 50 50
Add Back Depreciation&Amortization 550,000 $56.000 $62.000 568,000 74,000
Total Cash from Operations $175.022 | 5390885 $694.279  §$600767 §1003.137
Cash from Investing
Purchases of PAE (5250,000)]  (530.000)  (530,000)  (30,000) (530,000)
Purchases of Intangibles 50 50 50 50 50
Total Cash from Investing (5250,000)] _ (530.000) _(530,000) _(530,000) _(530,000)
Cash from Financing
Proceeds from Debt 50
Payments on Debt 50 50 50 50 50
Equity $500,000 50 50 50 50
Total Cash from Financing $500,000 50 50 50 50
Change in Cash

5425022 5360885 $564279 770,767 973,137

Opening Balance §71115| 5496137 §857.023  $1421302  §2,132,069

Ending Cash Balance $496137  $857,023  $1421.302  $2192069  $3,165.206
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Current Liabi s
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Other Current Liabilities

Total Current Liabilities

Long Term Lial
Due Shareholders

Total Long Term Liabilies

Total Liabil

Shareholder Equity
Preferred Stock
Common Stock
‘Additional Paid in Capital
Retained Eamings
Curtent Year Income (Loss)

Total Shareholder Equity

Total Liabi

ies and Equity

Net Worth

71115

§496.137

$857.023

§1421.302

$2.192,069

§3.165.206

§79.655  $275190 | §328.963 |  §363,042 5437322  §$489.334
§273810  $273810 | §273810| 5273810 5273810 5273810
§8.250 58.250 58.250 58.250 58,250 58,250
$432,830 _ 51053.388 | §1468.045| 52,086,504 52911450 | $3,936,600
§634800  $834.800 5914800 |  §944.800  $974,800 | $1,004,800
(5260.774)  (5310.774)|  ($366.774) (5428.774)  (3436.774)  (570.774)
§3740% 5574026 | 5548026 |  §516,026 476,026 434,026
§50,000 $50,000 $50,000 $50,000 $50,000 $50,000
§1.070 §1.070 §1.070 §1.070 §1.070 §1.070
$51,070 $51.070 $51.070 $51.070 $51.070 $51.070
§857.926 51678484 52067141 52653600 $3440546 54421696
§25890  $177.458 | 204230 5231219 5268232 5284238
§32,181 §32.181 §32.181 §32.181 §32.181 §32.181
$58.071 5209639 | 5236411 5263400 5290413 |  §316419
§503885  $503885 $5030885 | 5503885 5503885 5503885
§503885 5503885 | 5503885 503,885 5503885 | 503,885
§561956 5713624 6740296  ST67285  §794298  §620304
S0 §500000 | 500,000 $500.000  $500.000 $500,000

$100 §100 §100 §100 §100 §100

50 50 50 50 50 50
§181598 5181598 | 464860 | 5626745  $1.386215 | $2.146,148
§114272  $283262 |  §361.886  $550470 5759933 | 5955144
§295970  $964.960 51326845 51886315  $2646248  $3,601392
§857926 51676464 | 52067141 52653600 53440546 | 54421696
$964,960  $1,326,845  $1,886,315  $2,646,248  $3,601,392
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Gross Sales §1.900.000  $2,527,000 $3,158.750  $3.790,500 54,396,980
Other §55,355 §73622 592027 5110432  §128.102
Total Revenues. 1955355 | 52600622 | $3.260.777 53,900,932 | 54,525,082

COGS §931.000  $1.238.230 §1.547.788  §1.857.345 52.154.520
Total COGS §931.000 | 51.238.230 | 51.547.788 51,857,345 | 52,154,520
a75% a75% a75% a75% a75%

§1.024.355  $1.362392 $1702990 $2,043587 $2.370561

s2.4% s2.4% s2.4% s2.4% s2.4%
Payroll wages & benefits §332.000 $338640  $345413  $352.321  §359.367
Operating Expenses §369.620  $377.012  $384553  $392.044  5400.089
Total Expenses. 701620 5715652  §729.965|  $744565 5759456

§322.735 | $646739  $973024  $1299.023  $1611.105

165% 265% 9% EF 6%
Depreciation
Other Income/(Expense) 6915 512403 $21426 835533 554802
Loan nterest 50 50 50 50 50
Total Other

281649 $603,143  $932.450  §1.266,555 $1591.907

Taxes §112660 $241267  $372.980  $506.622  $636.763

§168.990  $361.886  $559.470  $759.933 5955144
56% 13.9% 172% 19.5%) 211%
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Cash from Operations.

Month

Mont

Month 4

Month

Month

Month 7

Month

Month 9

Month 10

Month 11

Month

Net Income 5531  $5839 | 58924 $8.934 512024 512038 15131 515149 518246 518268 524442 524465 5168,990

Accounts Receivable Increase (6136.875)| (5136,875)| (5146,652) (5146,652) (5156.426) (5156.428) (5166.205) (5166.205) (5175.982) (5175,982) (5195535 (5195.535) (61.955.355)

Accounts Receivable Paid 50 5136875 $136875 5146652 $146652 $156428 $156428 $166205 5166205 5175982 S175.982  §$195535 §1.759.819

Change in Inventory 50 50 50 50 50 50 50 50 50 50 50 50 50

Accounts Payable Increase 5123638 | $123638 | $128293 §128293 $132948 5132945 $137.603 $137603  $142258  §142258 151568 5151568 51,632,620

Accounts Payable Paid 50 | (5123.638) (5123.638)| (5126,293)| (5126.293) (5132,948) (§132.948) (§137.603) ($137.603) (5142.256) (5142.258) (§1561.568) (51.481.052)

Add Back Note interest 50 50 50 50 50 50 50 50 50 50 50 50 50

Add Back Depreciation&Amortization 54167 $4167  $4167 | 4167 S4167  S4.167  S4167 54167 54167 S4167  S4167 54167 550,000

Total Cash from Operations (53539) 510006 57969 | 513101 §11069 | $16204 §14.176 | 19315 |  §17.291 522434 518,365 | 528,631 5175022
Cash from Investing

Purchases of PAE (5250.000) 50 50 50 50 50 50 50 50 50 50 50 (5250.000)

Purchases of Intangibles 50 50 50 50 50 50 50 50 50 50 50 50 50

Total Cash from Investing (§250.000) 50 50 50 50 50 50 50 50 50 50 50 (5250 000)
Cash from Financing

Proceeds from Debt 50

Payments on Debt 50 50 50 50 50 50 50 50 50 50 50 50 50

Equity 5500,000 5500,000

Total Cash from Financing 5500,000 50 50 50 50 50 50 50 50 50 50 50 $500.000
Change in Cash

5246461] 510006 57969 §13.101 $11.069  $16204 | §14.176  $19315| $17.291| 522434 518365 528,631 5425022
Opening Balance STIMS | SI7ST6 | si27se1| sawsst | suess2|  saser2i | SISSS | SI0ADI | SM09416 | S426707 |  Sa9141 | S467506
Ending Cash Balance $317576 | S327581  S336551 | S348652  S369721 S3T525  S300101  S409.416  S426707  S449141  S467.506 S496,137
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Current Assets
Cash S317576 | $327561  §335551  S38652  $359721  §375925 5390101 5409416 426707 5449141 SA67506 5496137
Accounts Receivable 5216530 | $216530  $226307 5226307 5236083 5236083 5245860 5245860  $255637  §255637 5275190 5275190
Inventory $273810 | $273810  $273810  $273810 5273810 5273810 S273810 5273810  $273810  S273810 5273810 5273810
Other Current Assets 58,250 58,250 58,250 58,250 58,250 58,250 58,250 58,250 58,250 58,250 58,250 $8.250
Total Current Assets $616.166 | 5826171 5843917 | $657.018 | 5877864  §894.068 §918.021 5937336 5964.404  $986.835 | 1024757 | $1053.368

Fixed Assets
Equipment, other $684.800 5864800 5864800 5684800  $864,800  $864.800 5684800 5834800  $864.800 5684800 5834800  5884.800
Accumulated Depreciation (5264.941)  (5269.107) (5273,274) (5277.441)  (5281.607) (5285.774) (5269.941) (5294.107) (5298.274) (5302.441) (§306.607) (5310.774)
Total Fixed Assets $619.859 | 5615693 | 5611526 $607.359 | 5603193 |  §599.006 $594.859 | 5590693 | $586.506  $562.359 | $576.193  §574.026

Intangibles
Intangibles $50000  $50000  $50.000 50000  $50000  $50.000 50000  $50000  $50.000 50000  $50,000  $50,000
Incorporation costs 51,070 51,070 51,070 51,070 51,070 51,070 51,070 51,070 51,070 51,070 51,070 51,070
Total Intangible Assets $51070  $51070  §51070 | 51070 $51.070  $51.070 |  §51070 |  $51.070  $51.070 |  §51070 | 551,070  $51.070

Total Assets __S857.026 51467095 $1492934 $1606.513 §1.616448 §1532.127 $1.644.164 51663950 $1579.099 $1.602.000 51.620267 $1654.019 $1.678.484

Current Li s
Accounts Payable $149528 | $149528 154183 $154183 5150838 5156638 5163493 5163493 5166148 5168148 5177456  §177.458
Other Current Liabilties $32181  $32181  §32181 532181 532181  §32181 532181 532181  §32181 32181 532181 $32.181
Total Current Liabilities T 58071 5181709 §181709 5186364 | $186364 | $191.019 | $191.019 |  §$195674  §$195674 | 5200329 |  $200329 5209639 |  $209.639

| 5503885  5503.885 5503885  $503,885  5503.885 5603885  $503,885  5503.885 5603885 5503885  $503.885  5503.885 503,885
T 5503885 5603885 55030885  5503,085  5503.885 5603885  $503,085  5503.885 5603885 5503885  $503.885  5503.885 5503885
_ 5561056 685594 9685504 5690249  §690249  $694.904 5634904  $699.659  $699550 5704214 5704214 §713524 |  S713624

Shareholder Equity
Preferred Stock $500.000 | $500000  $500.000  $500.000  $500,000  $500.000  $500.000  $500,000  $500.000  $500.000  $500,000  $500,000
Common Stock 5100 5100 5100 5100 5100 5100 5100 5100 5100 5100 5100 5100
‘Additional Paid in Capital 50 50 50 50 50 50 50 50 50 50 50 50
Retained Earmings §$181598 | $161598 5181598  $161598 5161598 5161598 5181598 5181598 5181598 5161598 5181595 5181598
Current Year Income (Loss) $119.803  $125642 5134566 $143500  $165524 5167562  $182.693 5197842 5216088 5234355 5250797  5283.262
Total Shareholder Equity  $295970  §801.501  $807.340  $816264  $825195  $837.222  $849.260  $864.391  $879.540  $897.786 |  $916.053 5940495 5964960

Total Liabilities and Equity  $857,026 51487095 | 51492034 51506513 51515448 | 51632127 51544164 51566350 | §1579099 | 51602,000 51620267 51654019 51678484

$801,501

$807,340  $816,264  $825,198

$837,222  $849.260  $864,391

$879,540  $897,786  $916,053  $940,495  $964,960
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Month1 Month2 Month3 Month4 Month5 Month6 Month7  Month8  Month9 Month10 Month 11 Month12 12 MonthTotal

Gross Sales $133.000 $133,000  S$142500 142500  $152000  $162000  $161500 S$161500 $171.000 $171.000 $190,000  $190,000 $1.900,000
Other 53876 $1876  S4162 54150 4428  SA428  SA705  S4705 54982 498  $66%  $663 566,365
Total Revemues ST36.875 | $136.875  $146.660 | 146,652 5166428 5166428 | 5166.205  $166.205 | 176,982 517,982 5196.635 | §195.635 $1.956.365
se20.401 559,508 5508.392 567,053
CostofGoodsSold
oGS SG5.170 | $65.170  $69.8%6  $69.86  S74480 574480 §79.135  §/9.13 83790  SBA790 593100 $93.100 5931.000
Total COGS S65.170 | $65.170 | $69.8%6 _ $69.826 74480 574480 $79.135 _ §/9.135  §$83.790  $83.790  $93.100  $93.100 5931.000

§71705 671705  §76827  §760827  $81948  $81948  $87.070  $87.070  §92192  §92192 $102435  $102435 §1.024.355

2% 2% 2% 2% 2% 2% 2% 2% 2% 2% 2% 2%
Payroll wages & benefits §27.667 | S27.667 |  S27.667 |  S27.667 |  S27.667 | S27.667 | S27.667 | S27.667 | S27.667 | S27.667  S27.667  $27.667 §332.000
Operating Expenses 30802 530802 530802 530802 530802 530802 530802 530802 530802 530802  530.802  530.802 §369.620
Total Expenses. §58.468 | 558468 | 558468 | 558468 | 558468 | 558468 | 558468 558468 | 558468 | 558468 558468 558468 §701.620
§13236 | §13.235 | 518358 518358 523480 523480 528,602  §28.602  §33.724  §33.724  S43967 543967 §322.735

Depreciation
Other Income/(Expense) 5148 5662 5682 5699 5726 5749 5783 5813 5853 5689 5936 5974 56,915
Loan nterest 50 50 50 50 50 50 50 50 50 50 50 50 50

Total Other
§9218|  $9731  SM4874 514891 $20040  $20063| 525218 525248 S30410 $30446 40736 SA0TT4 5281649
Taxes §3667 | $3893  $5950  $5956|  S8016 80025 S10087  $10099  S12164 | 12178 $16294 | $16310 512,660

35531 $5839  $8.924 58,934 $12024  $12.038  $15131  $15149  $18.246 518268 $24.442  $24.465 $168,990
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Agreement of Confidentiality

I agree that reading of this Business Plan is strictly limited to me as authorized by Mr. Ioannis Koukouvas and Seven Seas (the Company). I agree that I shall not divulge or reproduce the content of this Business Plan without the written consent of the Company. 

I understand that any information provided in this Business Plan is in all respects confidential in nature, other than information which is in the public domain through other means. I agree not to disclose any information without the express written permission of Mr. Ioannis Koukouvas and Seven Seas.
Upon request, I will return this document to Mr. Ioannis Koukouvas and Seven Seas.

This Business Plan includes “forward-looking statements and projections.” All such statements and projections within this Business Plan, other than statements of historical fact, regarding Seven Seas or its strategies, plans, objectives and expectations, are all forward-looking statements. Although Seven Seas believes that the projections reflected in this plan are reasonable at this time, it can give no assurance that these projections will prove to have been correct. 

This Business Plan is not a financing offer. A financing offer is only valid with an approved Private Placement Memorandum.

___________________ 
___________________

Signature 



Date

___________________

Name (typed or printed)
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EXECUTIVE SUMMARY

The Business Concept

Seven Seas (Seven Seas or the Company) is the operating name of Canadian corporation 2047586 Ontario Inc. It specializes in the manufacturing and processing of natural sea sponges. The Company has been in business for over three years (the owner's experience is more than 15 years) and during that time it has established a very loyal repeat customer base.

Seven Seas is one of the largest producers of natural sponges in North America. The Company has relationships with its own network of harvesters throughout the world and it imports the sponges directly. The Company provides almost all of the natural sea sponges used in Canada by the paint and hardware market as well as the bath and cosmetic industry. These sponges are sold under the Company’s own brand as well as many private labels. Seven Seas is located in Scarborough, a former borough of Toronto, Canada.

Seven Seas will take advantage of the strong market demand for natural sponges to drive its growth. Sea sponges can be used for a variety of different applications such as:

· Make-up applications

· Cleansing a baby’s delicate skin

· In the bath or in the shower

· Washing a car

· Washing windows or the walls

· Sponge painting and faux finishing

· Enjoyment as a decorative ornament.

Natural sponges have intriguing shapes and a warm golden color. They feel soft, smooth, silky on the skin, and their fleecy texture will not scratch or harm any surface nor irritate the skin. All of Seven Seas sponges are environmental friendly as certified by the Bahamas Chamber of Commerce.

The Company expects to gain a profitable market share within a very short period of time. Determinations have been made for the size of the market, amounts of budgeted advertising and promotion dollars, and the number and kinds of distribution channels.

Projections call for the Company to generate revenues of $1.96 million in its next twelve months. Seven Seas will achieve strong growth in succeeding years, reaching $4.52 million in revenues and more than $955,000 of net income by the fifth year.

The Market Opportunity

Global Sponge Market

The current world sponge market is worth approximately $40 million annually, according to recent research. In this well established market, it has been said, “The earliest record of people trading in sponges, or gods trading in sponges that we've been able to find, is in the Iliad by Homer, so we're looking at an industry that's been established for at least a couple of thousand years.”

As mentioned, sea sponges come in numerous grades and have many uses, such as (to name a few): 

· Shower and bath

· Cosmetic application

· Home decorating

· Paint texturing  

· Industrial 

· Personal care

· Car care

· Tool cleaning

· Toy creation

· Floral arrangements

· Polishing Shoes

· Ornamental design

Sponge fibers are made of collagen which makes them more resilient than plastic sponges to acids and harsh solvents and chemicals. In North America, and around the world, sponge diving has been a family tradition for thousands of years. Currently there are approximately 5,000 species of sea sponges. Distribution of sponges is worldwide, ranging from the world’s warmer Tropical Regions to colder Polar Regions.  3, 4
Sea sponges are known for their durability and softness, as well as resistance to abrasion, more so than synthetic sponges. Peeling is not a problem in sea sponges like what is seen in synthetic sponges. Other advantages include better cleaning and odor-free properties. Sea sponges are self-cleaning through intricate canals, yet have the ability to hold large amounts of liquid without dripping. 

Natural Cosmetics & Toiletry Industry Growth

Current research shows global natural cosmetic sales totaled nearly $7 Billion in 2007; an increase of $1 billion since 2006, according to the Organic Monitor. Both Europe and North America have contributed substantially to the growth of the market. 

Consumer demand for green products is a major driver of natural & organic product growth. According to recent studies, “The natural & organic sector is the fastest growing in the North American cosmetic & toiletries industry, with sales increasing by 20% a year.” Analysts project that natural & organic products will total 15% of all cosmetic & toiletry sales over the next few years. Increased consumer demand for these products is reflected in sales at: 2

· Drugstores

· Supermarkets

· Pharmacies

· Other Retailers

The 2005 U. S. Market for Natural and Organic Personal Care Products study reported the demand for natural and organic personal care products, as well as natural or organic products in general, has increased at “breakneck speed, as consumers are becoming more aware of health and environmental issues”. In 2004 research showed 66% of United States consumers had used organic products, up from 55% in 2000. Sales in this sector are projected to reach $6.6 billion in 2010, up from $4.3 billion in 2004. 

Natural cosmetics and organic beauty product manufacturers will continue to experience surging sales throughout the decade. Marketing possibilities for these products are endless as consumers come from every demographic group – baby boomers to college graduates and teenagers.   

Cosmetics are primarily used in cleansing, improving or altering the complexion, hair, teeth, and skin. In Canada there are nearly 3,700 cosmetic companies producing over 20,000 types of cosmetic products. Worldwide, the cosmetic industry totals over $250 billion annually. 1
Global Coatings Market

Industry report, “Coatings – Global State of the Industry” stated the global coatings market is estimated to be $80 billion. Within the total market architectural coatings comprise about 51%. 

According to Kerry Pianoforte, Associate Editor of Coating’s World, “The big guys are getting bigger. The U.S. is the dominate player in the North American architectural coatings market at 88%.” The top ten paint companies in the U.S. comprise 90% of the market. However, Asia has grown from 28% of the market to 31%. 5

Canadian Retail Industry 
The largest recorded year-over-year retail increase of the last nine years in Canada was reported in 2006 at 6.4%. Retail sales reached $390.6 billion in 2006, on a per capita basis, the equivalent of $11,974 for every Canadian.

Research shows, “Sales of health and personal care products rose 8.1% last year to $33.0 billion, the fastest pace in four years. Canadian retailers registered sales of $21.8 billion in prescription and non-prescription drugs, for a 9.5% increase over 2005.”

In 2006 sales of personal care, health and beauty products, such as cosmetics and related merchandise, toilet paper and shaving cream, rose 5.2%. Together these items represent about 30% of the sales of this commodity grouping. The following charts briefly overview the current Canadian retail market: 6




Retail Market Share 1998-2006
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   Healthy Growth Rates for all Retail Commodity Groups in 2006
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There is a large opportunity to build a dominant and respected natural sponge business in this market space.

Operations of the Business

[image: image11.emf]Seven Seas targets both commercial and residential users as potential customers. It focuses on Ontario and the Canadian region. 

The size and quality of the Seven Seas’ sponges is always reliable. The Company’s principals are constantly traveling to remote locations throughout the world to ensure that only select and properly sized sponges reach the warehouse. To ensure that its customers receive the best product, Seven Seas treats its sponges in a unique solution formulated in-house to remove stones and sediments and preserve the natural strength and durability of each sponge.

Each shipment of sea sponges is carefully examined, and if the product does not meet quality standards, it is not accepted. The Company’s goal is to make each customer happy and satisfied.

The Company buys its products and ingredients from a network of sponge harvesters throughout the world. In each location where sponges are harvested, Seven Seas assures that the harvesting operations are environmental friendly.

Marketing efforts of the Company will focus on several activities. These include:

· Print advertising

· Yellow pages

· Radio

· Trade Shows

· Direct mail

Product and Service Offerings

Seven Seas provides a wide range of natural sponge products. These are grouped into two major market categories and include:

[image: image12.jpg]


Cosmetic and Bath

· Silk Sea Sponges

· Bath Sponges (Grass) 
· Bath Sponges (Wool)

· Natural Loofah Sponges

· Cellulose Flats
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Professional Artistic

This product line includes an assortment of wool, grass and silk sponges. These sponges are excellent for sponge painting, stippling, pottery, tile, staining, oil, acrylic, and water color painting and ceramics. 

· Grass Natural Sea Sponge 

· Natural Wool Sponge - the most durable, soft and absorbent of any natural sea sponge. Excellent for wall paper application, sponge painting (Faux Finishing), and any major cleaning job such as car washing. It is non-abrasive.

· Elephant Ear Sea Sponge - excellent for pottery, cleaning, faux painting and leather working.

· Decor Sponges
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About Sponges

Natural sea sponges possess remarkable powers of regeneration, or the ability to re-grow lost parts. Commercial sponge growers take advantage of this phenomenon by planting pieces of cut up sponge much as gardener’s plant potato slices to produce many potato plants. 

The natural sea sponge is a renewable resource that is harvested from the sea. Scientific studies have consistently confirmed that the regular harvest of natural sea sponges enhances the health and population of the natural sea sponges. The Company’s divers do not destroy the roots of the sponges, but they actually cut the sponge in such a way that the liquids that are released into the sea, along with the current of the water, help the sponge to re-grow. The life span of a natural sea sponge that is not harvested is about ten years.

The Egyptians were the first humans to discover the use of sponges for personal bathing. They also used sponges as padding in suits of amour. Sponges were also used as contraceptives. 

No man-made material compares with natural sponges for cosmetic bathing, household, painting and ornamental use. The best sponges are located in the deepest waters. The best harvesting locations for sponges are located in waters where the temperatures generally remain above 13 degrees Celsius. Diving for sponges is a rare skill and a daring challenge.

The Company









Mission of the Company
Seven Seas’ goal is to provide customers with superior service and the best natural sea sponges. The Company will continually provide the best sponge products on the market. Our products will be sought after for their quality and selection. We will treat each customer with respect and we will be known for our outstanding customer service.

Company Structure

1. Legal Status

Seven Seas is the operating name of Canadian Corporation 2047586 Ontario Inc which was formed in May 2004. The Company is owned by Mr. Ioannis Koukouvas.

2. Physical Location

The Company operates out of facilities located at 3251 Kennedy Rd, Unit #22, Toronto, Ontario Canada M1V2J9. The Company leases suitable business space to support its operations. The present premises are leased for five years with an option to renew. The Company owns its own machinery, equipment, computers, vehicle furniture and fixtures and it has made significant leasehold improvements.

This space is 2,600 sq. ft and it includes a reception area, meeting rooms, offices and production and inventory areas. It provides easy access to employees with ample free parking.  

3. Intellectual Property

Seven Seas maintains a web site at www.sevenseasponges.com to market its services. There is no other proprietary intellectual property owned by the Company.

Company Location

The Company is located in Scarborough, a former borough of Toronto. Its economy is an integral component of the Toronto economy. Scarborough lacks the level of urban density and business infrastructure that downtown Toronto has and it still has a few farms that are reflective of the area’s rural past.

Compared to Toronto, industry in Scarborough is similar in all categories except that the manufacturing component is higher. Conversely, professional, scientific and technical services are lower in Scarborough than Toronto. Several notable companies have headquarters in Scarborough and these include Toyota Canada, Eli Lilly Canada, Thomson Carswell, CTVglobemedia, Novopharm, Cinram International and Atlantic Packaging Products.

Company History

Seven Seas is an existing venture with several years of profitable history.
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The founder has performed extensive research to determine the market viability and operational challenges for expansion of the business. Questions that were addressed include:

· Does the market support an expansion?

· Can the Company still win over its competitors?

· Will the existing customers continue to be attracted to the business?

· How much expansion funds are needed? 

· How much monthly revenue is needed to achieve break even?

Growth Strategy








Business Objectives

The Company is planning on strong growth in the next twelve months. It plans on achieving the following objectives:

· Upgrade machinery and equipment

· Add several new customers

· Maintain its staff of  professional employees

· Grow twelve month revenue in excess of $1.95 million

In succeeding years, Seven Seas will continue to grow its business and will achieve these objectives: 

· Grow the annual number of new customers each year

· Maintain its excellent reputation among customers

· Achieve customer loyalty by placing strong emphasis in the areas of outstanding service and support

· Attain $4.52 million in annual sales in Year 5

Targeted Customers

Seven Seas’ products can be used by both commercial and residential clients. The product is applicable to all age groups. 

The Company will target these types of customers within Ontario Canada and the region.

Key Initiatives

Seven Seas has developed the following key initiatives to achieve its growth goals:

· Expand its marketing efforts to reach its target audience

· Build on its effective sales program to identify and secure new customers

· Provide the best quality products at the most competitive pricing

· Provide a satisfying experience for every customer

With the proper financing and adherence to this business plan objectives, the Company believes it can complete these initiatives and achieve success.

Competition and Competitive Advantages

Seven Seas has identified several competitors. The Company is keenly aware of the need to continually evaluate its competitors. The Company has performed a competitive analysis of the following competitors to determine how it can attract customers.

Florida Sponge Company

www.floridasponges.com 


Strengths: Well established organization with good brand recognition


Weaknesses: Poor customer service

Tarpon Sponges

www.tarponsponge.com 


Strengths: Easily accessible location


Weaknesses: Poor back-up service

Springfair

www.springfair.com 


Strengths: Good client development skills


Weaknesses: Expensive product

The Company believes it can continue to compete effectively. Its product quality is the best in the business and its sizing is always reliable. Furthermore, Seven Seas has built a well-run organization and it has effectively established its brand in the market.

The market will continue to desire the Company’s products for several reasons. These include:

· A professional and artistic product

· Perfect for gentle cleaning

· Excellent choice for bathing babies

· Excellent for removing make-up or applying cleansing lotions and creams

· Provides less abrasive cleaning

· Great for sponge paintings, stipling, pottery, tile, staining and oil, acrylic or water colour painting

· Perfect for wall paper application and wall washing

Size of the Market

Seven Seas is focused on obtaining customers in the Ontario region. This area is large enough to support the Company’s business objectives.
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Marketing Activities

Seven Seas utilizes various marketing efforts to attract customers, including:

· Optimize its web site to describe and promote the business

The Company will optimize its web site to attract prospective customers. Seven Seas will hire a professional design firm to create a new web site in order to handle the Company’s online marketing initiatives. This web site will provide all of the information a potential customer might need to make a buying decision. It will also include a product demonstration 

· Direct mail and email activities to targeted audiences

Seven Seas will send out direct mail pieces to all existing customers and companies which have expressed an interest in the Company’s products. These mailings will provide information on any promotions the Company may be offering and will also advertise any new products. Direct email will also be sent to prospective customers thanking them for interest in the Company’s products.

· Print advertising

The Company will take out ads in many different publications. These include publications targeted to Canadian manufacturing industries, local newspapers and technology industry publications.

· Radio Ads

The Company is in the process of developing commercials that will be broadcast on local Scarborough area radio stations.

· Yellow pages

Seven Seas will take out an advertisement in the local Yellow Pages. 

· Web advertising (pay-per-click)

Seven Seas will buy ads for various search words and phrases on applicable search engines.
· Trade Shows

The Company will attend all related trade shows (manufacturing and technology industries) that occur within the region. These events represent excellent networking and advertising opportunities.

· Search engine optimization (SEO)

The Company will optimize its web site so that it will in improve its yield in search engine results. Seven Seas will continually improve its SEO scores by optimizing to search words and by establishing link programs whereby the number of sites linking to it increase. 

· Customer loyalty programs

The Company will develop strong customer loyalty programs to generate repeat business. Seven Seas will implement and manage programs that reward a customer for repeat business with the Company.

· Referrals

Seven Seas will develop referral programs whereby existing customers receive incentives to refer friends or associates as customers.

The Company has designed an aggressive and creative promotional strategy intended to maximize its exposure to the target audience. This will allow the Company to focus more effectively on its potential customers with minimal advertising dollars.

Corporate Management






Management 

President and Owner:  Mr. Ioannis Koukouvas

Key Financial Projections






Financial Needs and Use of Funds

The owner has equity of approx. $500,000 in the company with no market liabilities. The Company is seeking $500,000 in terms of short/long term financing from 3 to 5 years, to buy new machines. The approx. cost of the machinery is $250,000. The remaining amount will be termed an "operating loan / working capital".   

NOTE: All financial numbers in this plan are in Canadian dollars.

[image: image24.jpg]



Projected Profit and Loss 

Seven Seas’ revenues are projected to grow significantly in the next twelve months. Monthly revenue will increase to $195,000.  For the 12-month period, revenues will total $1.96 million and this will yield an operating profit of $322,000 and a net income of $169,000. The monthly projections are illustrated in the following graph:

[image: image25.jpg]



The next two graphs show Seven Seas’ projected annual revenues and annual net profit over a five year period. 
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Detailed profit and loss projections are presented in the Appendix.

Projected Balance Sheets

The Company anticipates maintaining a strong balance sheet.
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Complete projected balance sheet details are shown in the Appendix.

Projected Cash Flow

The Company’s cash flow projections show that Seven Seas will have sufficient cash to support the business. The following graphs present a view of projected cash flow of the business.
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Break Even Calculation

Seven Seas achieves break even with about $118,000 in monthly revenues. This is shown in the following graph.
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Summary of Investor Return and Risk
Seven Seas is requesting a $500,000 equity investment to execute this business plan. These funds are sufficient to allow the Company to achieve its business goals and they provide a satisfactory cash safety cushion for the Company. 

The investor will share in the increased valuation of the Company as revenues grow, the balance sheet becomes stronger, and the Company attains a market leadership position.

The pro forma projections indicate that the business will have sufficient excess cash to cover operations should sales not materialize as quickly as planned.

In conjunction with investors, Seven Seas management will pursue viable exit strategies once the Company reaches a critical mass.  Management believes that it can attain an attractive outcome for all shareholders.
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12 Month Projected Balance Sheet
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12 Month Projected Cash Flow
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5 Year Projected Balance Sheet
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List of Customers

Amex Canada

Amussen, Laura

Aromas Naturales

Axel Kraft

Bath House Co in UK

Baudelaire

Bean tock

Bennett Tools

BF Korea

Bob Lansdowne

B & R Janitorial Supplies

Bubbles N Bath

Cameleon Beauty Products

Cantrade

Colba

Conglom

Curry’s

CWC Supply

Daree

Decorators Plus

Design Directions

Dhow Co., Ltd.

Dynatmic Paints

Echohome

Eclipse Beauty

Eureka Soaps

Faces

Fonora Textiles

Forever New

Great Lakes Design

Herbulariuous

ICI Paints

ICI Paris

Image Impact

Julie Heuman

L’ Art Au Quotidien

Lewiscraft

Lothantique

Martin and Associates

Multi Craft

Mystical Treasures

Nature’s Own

O Canada Soap Works

Port Royal Gifts

Prestige Signature Sales

Retail Imports

Rody Marketing 

SMS Distribution

Sun Glo
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