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Current Assets
Cash

5177438

5434082

813,379

§1317,234

Accounts Receivable $12000  $28667  $45.333 $62000  S78.667
Inventory 54,000 54,000 54,000 54,000 54,000
Other Current Assets 50 50 50 50 50
Total Current Assets $56582 5210104  $483415  $879.379 1399900

Fixed Assets
Equipment & Other Fixed $86.000  $95000  $106500  ST119.500 5134000
Accumulated Depreciation (517.200)  (536.200)  (S57.500)  (581.400)  (§108.200)
Total Fixed Assets $68.800  $58.800 549,000 $38100 525,800

Intangibles
Intangibles 50 50 50 50 50
Accumulated Depreciation 50 50 50 50 50
Total OtherAssets 50 50 50 S0 S0

Total Assets $125382  §268904  §$532415  $917.479  §1425700

Current Liabilities
Accounts Payable 5512 522 $532 543 $554
Other Current Liabilties 50 50 50 50 50
Total Current Liabilties T s0 $512 $522 $532 $543 $554

Long Term Lia
First Loan $83.056  S64706  S44832 523309 (50)
Second Loan 50 50 50 50 50
Existing Loans
Total Long Term Liabilities $63056  S64706  $44832 523309 (50)

Total S0 $83568 $66.228 $45.365 523852 664

‘Shareholder Equity
Preferred Stock 50 50 50 50 50
Common Stock 50 50 50 50 50
Peid in Capital 50 50 50 50 50
Retained Earmings S0 S41814 5203677  S487.050  $893627
Current Year Income (Loss) S41814  $161862  S283374  S406576  $531520
Total Shareholder Equity ~ §0  S41814 5203677  $487.050 $893627  $1.425147

Total Liabil T S0 5125382 $268.904 _ $532415 __ $917.479 _ $1.425700
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Year3

Sales §100.000  $300,000  $500,000  $700,000  $300,000
Total Revenues 100000 $300.000 _ $500.000 _ $700,000 _ $900.000

§100000  $300,000  $500000  $700,000  $900,000
100.0% 100.0% 100.0% 100.0% 1000%

Payroll and payroll taxes
Operating Expenses sa‘mo sa‘zaa 55‘333 55‘515 55‘545
Total Expenses 56.140 56.263 56,368 56516 56646

§93860 5293737  $493612  $693484  $893,354

sas% a5% 7% s0.1% s
Otherincome/Expense
Depreciation
Other Income/(Expense) 5418 51015 5443 510852 $5203%
First Loan Interest
Second Loan Interest 50 50 50 50 50
Total Other

$69.691  $269.770  $472290  $677.627  $885.866

Taxes $27.876  $107.908  $188.916  $271051  $354.346

541814  $161,862  $283374 5406576  $531,520
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Month 2

Month 5

Month 6

Month 7

Month 8

Month 9

Month 10

Month 11

Month 12

g Fr Proj Fr g Fro Fr 2 2
Cash from Operations
Net Income 5833  $1448 52054 52661 53268 53877  $3286  53.897 54507 $5.117 55128 $5.740 541814
Accounts Receivable Increase (4.000) (55.000) ($6.000) (57.000) ($8.000) (§9.000) (5.000) ($9.000)  (S10.000)  (511.000) ($11.000) (§12.000) (5100.000)
Accounts Receivable Paid S0 $4000  $5000  $6000  S7.000  $8.000  $9.000  $8.000 $9000  $10000  $11.000  §11.000 588,000
Change in Inventory (54.000) 50 50 50 50 50 50 50 50 50 50 50 (54.000)
Accounts Payable Increase §512 5512 5512 5512 5512 5512 5512 5512 5512 5512 5512 5512 56140
Accounts Payable Paid 50 (8512)  (8512)  (s512)  (8512) (8512 (S12) (8512 (s512) (s512) (s512) (s512) (55.626)
Add Back First Loan Interest 5667 5658 5648 5639 5630 5621 5611 5602 5592 5583 $573 5563 §7.388
Add Back Second Loan Interest 50 50 50 50 50 50 50 50 50 50 50 50 50
Add Back Depreciation & Amortization §1433  §1433  $1433  §1433  §1433 51433 51433  $1433 51433 §1433 51433 $1433 517.200
Total Cash from Operations (64555  $2539 3136  $3733 4332  $4931 56331  $4932 §5532 6133  S713  $6.737 550,914
Cash from Investing
Purchases of PRE (586.000) 50 50 50 50 50 50 50 50 50 50 50 (586.000)
Purchases of Intangibles 50 50 50 50 50 50 50 50 50 50 50 50 50
Total Cash from Investing (586.000) 50 50 50 50 50 50 50 50 50 50 50 (586,000
Cash from Financing
Proceeds from First Loan §100,000
Proceeds from Second Loan 50
Payments on First Loan (52026) (52028) (52.028) (52028) (52028) (S2.028) (52028) (52.028)  (52.028)  (52028)  (52.028)  (52.028) (524.332)
Payments on Second Loan 50 50 50 50 50 50 50 50 50 50 50 50 50
Equity 50 50
Total Cash from Financing S97.972  (52025) (52.028) (52028) (52028) (52.026) (52028) (s2028)  (s2028)  (52028)  (52.026)  (s2.025) 575,668
Change in Cash
57.417 $511_ $1108  §1706 52304 52903 54303  $2905 53,505 54105 $5106 54709 540,582
Opening Balance S0 s ses sk s10742 s20252 523,157 s077  s38873
Ending Cash Balance s7.417
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Month1  Month2  Month3  Month4  Month5  Month6  Month7  Month8  Month9  Month Month 11 Month 12

Current Assets
Cash 57417 57928 59036  §10742  $13046  $15949  $20252 523157  $26662 530767  $35873 540582
Accounts Receivable 54,000 55,000 56,000 57,000 58,000 59,000 58,000 59000  §10000  $11000  §11000  $12,000
Inventory 54,000 54,000 54,000 54,000 54,000 54,000 54,000 54,000 54,000 54,000 54,000 54,000
Other Current Assets 50 50 50 50 50 50 50 50 50 50 S0 50
Total Current Assets $15417  $16928  §19036 521742 525046  $28949  $32252 36,157  $40662  $A5767  $50873  $56.662

Fixed Assets

586000  $86.000  $86000  $86,000  $86000 86,000  $86.000 86000  $86.000  $B6,000 586,000  $86,000
(51433)  (52867)  (54300)  ($5733)  (S7.167)  (SB.600)  (510.033)  (511.467)  ($12.900)  (514333)  ($15.767)  (§17.200)

Equipment & Other Fixed
Accumulated Depreciation

Total Fixed Assets $64567  $83133  $81700  $80.267 576833  S77.400 75967  $74533  §73.100  S71667  $70233  $66.800
Intangibles

Intangibles 50 50 50 50 50 50 50 50 50 50 50 50

Accumulated Depreciation 50 50 50 50 50 50 50 50 50 50 50 50

Total Intangible Assets 50 50 50 50 S0 S0 S0 S0 S0 S0 S0 S0
Total Assets 599984 $100061  §100.736  $102008  $103879  §106349  §$108219  $110690  §113762  §117.433  $121107  §125362
Current Li

Accounts Payable 5512 5512 5512 5512 5512 5512 5512 5512 5512 5512 5512 5512

i
8
8
8
8

Other Current Liabilties 50 50 50 50 50 50 50 50

Total Current Liabilties T w0 $512 $512 $512 $512 $512 $512 $512 $512 $512 $512 $512 $512
Long Term Li

First Loan $98.639  $97.269  $95890  S94.501  $93104  §91697  $90281  $88.855  $67.419 85975  $84520  $83.056

Second Loan 50 50 50 50 50 50 50 50 50 50 50 50

Existing Loans

Total Long Term Liabilities $98.639  $97269  $95690 94501  $93104  $91697  $90281  $00855  S67419 65975  $64520  $83.06
Total Li __ 50 599151 $97.781 $96.401 $95.013  §93615  §92209  §90.792  $89.366  $87.931 586486 §85032  $83.668
‘Shareholder Equity

Preferred Stock 50 50 50 50 50 50 50 50 50 50 50 50

Common Stock 50 50 50 50 50 50 50 50 50 50 50 50

Peid in Capital 50 50 50 50 50 50 50 50 50 50 50 50

Retained Earmings 50 50 50 50 50 50 50 50 50 0 50 50

Current Year Income (Loss) 5833 52,281 54335 $6995  $10264  §14.141  §17427 521324  §25830  $30.947 536075 S41814

Total Shareholder Equity ~ $0 $833 $2.281 $4.335 $6.995 $10,264 $14,141 $17.427 $21,324 $25,830 $30,947 $36,075 $41,814

Total Liabilities and Equity $100,061 5100736 $102.008 _ $103.879 _ 5106349 _ $108219 5110690 _ S5113.762 _ $117.433 __ $121.107 __ $125.382

i
2
2
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Sales §4000  §5000  $6000  67.000  $8.000  §9.000  $8.000  §9.000  §10.000  §11.000  §11.000  $12.000 §100.000

Total Revenues $4000  §5000  $6000  57.000  $8000 59000 _ $B.000 _ $9.000  §10.000 _ §11.000 _ 511.000  $12.000 100,000
515,000 524,000 527,000 534000

§4000  §5000  $6000  §7.000  $8.000  $9.000  $8.000  $9.000  §10.000  §11.000  §11.000  $12,000 §100,000
100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%

Payroll and payroll taxes

Operating Expenses wz wz wz wz wz wz wz wz wz wz wz wz samo
Total Expenses 5512 5512 5512 5512 5512 5512 5512 5512 5512 5512 5512 5512 56,140
§3488  $4488  $5488 56488 57488 58488 57488 58488 59488 510488 510488 511488 593,860

Depreciation
Other Income/(Expense) 50 515 517 519 522 527 533 542 548 556 564 575 5418
First Loan Interest
Second Loan Interest 50 50 50 50 50 50 50 50 50 50 50 50 50

Total Other
§1388  S2413  $3423 4435 S5447  S6461  $5477  $6495  ST511  $8528 88546 99566 569,691
Taxes 5555 §95  $1369  $1774 2179 §2585  S2191  $2598 3004 S3411 83418 §3827 $27.876

$833 51448 52054 52661 $3268  $3.877 53286  $3,897 54507  $5117  $5128  $5.740 541,814





Agreement of Confidentiality

I agree that reading of this Business Plan is strictly limited to me as authorized by Ms. Erica Montgomery and Mr. Michael Hamilton (the “Owners”) and M&E Vending Vision Corp. (the Company). I agree that I shall not divulge or reproduce the content of this Business Plan without the written consent of the Company. 

I understand that any information provided in this Business Plan is in all respects confidential in nature, other than information which is in the public domain through other means. I agree not to disclose any information without the express written permission of the Owners and M&E Vending Vision Corp.
Upon request, I will return this document to the Owners and M&E Vending Vision Corp.

This Business Plan includes “forward-looking statements and projections.” All such statements and projections within this Business Plan, other than statements of historical fact, regarding M&E Vending Vision Corp. or its strategies, plans, objectives and expectations, are all forward-looking statements. Although M&E Vending Vision Corp. believes that the projections reflected in this plan are reasonable at this time, it can give no assurance that these projections will prove to have been correct. 

This Business Plan is not a financing offer. A financing offer is only valid with an approved Private Placement Memorandum.

___________________ 
___________________

Signature 



Date

___________________

Name (typed or printed)
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EXECUTIVE SUMMARY









The Business Concept

M&E Vending Vision Corp. (M&E Vending or the Company) is in the business of renting and selling DVD’s utilizing automated DVD kiosks. The Company will purchase its kiosks from a leading DVD kiosk manufacturer; DVDNow Kiosks, Inc. DVDNow has developed the finest automated DVD rental terminal available today. Its terminals provide consumers with a fast, efficient and convenient way to rent the hottest DVD's and Video Games.

[image: image6.png]


M&E Vending will place its DVD kiosks in high volume and well established business locations such as grocery stores, convenience stores, restaurants, apartment/condo areas and college campuses throughout the city and county limits of Orlando Florida. This DVD vending machine only accepts credit or debit cards and no paper cash. Its use is prohibited outdoors, which means that it will only be inside any potential location. The benefit of this is that it will increase foot traffic and sales to that location, attract new customers, increase customer loyalty, and cross promote the location’s products and services. M&E Vending is located in Orlando, Florida. 

The DVD kiosks allow costumers to rent and purchase DVDs, video games, and Blu-ray movies. The Company will load its kiosks exclusively with heavily rented, high profitable, new release DVD's. The automated kiosk is easy to use and provides step-by-step rental instructions. It has a large LCD screen to view movie trailers and has see-through protective glass to view the movies that are in stock.   

Excellent Market Opportunity 

M&E Vending will take advantage of the tremendous growth in DVD rentals to drive its revenues. The DVD rental market is over $8 billion annually.  As part of this market, the DVD kiosk industry is rapidly growing and is overcoming the common video store rental. The number of DVD rental kiosks in the United States is expected to double in the next two years.

A leading player in the DVD kiosk industry, RedBox, showed a 99.1% increase in its sales in 2009 over 2008 ($773.5 million in 2009 compared with $388.5 million in 2008). Experts predict that more than 10% of the total movie rental market will shift to DVD kiosks in the next three years. This is driven by the fact that the kiosks utilize advanced automated technology, are open 24-hours and are cheaper than store rentals.

Profitable Growth

[image: image7.wmf]Household Income

 % Households

# Households

91,679

Less than $10,000

7.7%

7,059

$10,000 to $14,999

5.7%

5,226

$15,000 to $24,999

11.9%

10,910

$25,000 to $34,999

12.7%

11,643

$35,000 to $49,999

18.1%

16,594

$50,000 to $74,999

18.7%

17,144

$75,000 to $99,999

10.2%

9,351

$100,000 to $149,999

8.7%

7,976

$150,000 to $199,999

2.7%

2,475

$200,000 or more

3.6%

3,300

Orlando, Florida

2006-2008 American Community Survey 3-Year Estimates 

US Census Bureau Economic Census

M&E Vending expects to gain a profitable market share within a very short period of time. Determinations have been made for the size of the market, amounts of budgeted advertising and promotional dollars and the competitive landscape.

Projections call for the Company to generate revenues of $100,000 in its first twelve months. M&E Vending will achieve strong growth over the next several years, reaching $900,000 in revenues and more than $530,000 of net income by the fifth year.

The Opportunity

Entertainment and Media Market Growth

In the United States, the entertainment and media (E&M) industry continues to increase in revenue; by 2013 the market is predicted to reach $495 billion, at a 1.2% compound annual growth rate.  According to Film Journal International (FJI) and PricewaterhouseCoopers’ (PwC) annual “Global Entertainment and Media Outlook 2009-2013”, global E&M will grow to $1.6 trillion in 2013, with a compound annual growth driven by digital gains reflecting a 2.7% increase.

In the company’s report, PwC states it expects, “U.S. consumer spending on media and entertainment as the main growth driver over the five-year period, while advertising is projected to decline.”  Furthermore, PwC projections indicate, “The share of digital media revenue will further expand in the coming years. It will grow from 17% of U.S. revenue in 2008 to 25% by 2013.”  6
The United States remains the largest entertainment and media market in the world.  Filmed entertainment, rapid growth in DVD sell-through, shorter theatrical-to-video release windows, and the transition from VHS to DVD will drive home video growth. Subscription services such as mail-order DVD rentals and growing DVD hardware penetration will also boost global spending, which was estimated at $108 billion in 2008 from $75.3 billion in 2003, rising at a 7.5% annually.

Video games will be the fastest-growing segment during the next five years; global video game spending increased to about $56 billion in 2008, at a 20.1% annual rate. The PC game market will shrink, and console game spending will grow as next generation consoles are introduced. 5
Hollywood movies seen at theaters are expected to remain as popular as ever; however, DVD and Blu-ray discs sales trends are expected to increase substantially over the next decade; in 2009 DVD and Blu-ray sales totaled $8.73 billion, as compared to U. S. box office receipts of $9.87 billion, according to Adams Media Research (AMR). 

The number of U. S. homes with Blu-ray disc players has grown from 3 million in 2008 to 8 million in 2009; approximately $1.1 billion movie discs were bought in 2009. Although disc sales continue to grow, the accelerated rise of $1 low-cost DVD kiosk rental options such as Redbox, and online subscriptions are increasing in popularity.  Tom Adams, president of Adams Media Research, said,  "Those two sectors of rental have really been growing, and causing people to hesitate about how many discs they're going to buy."  7
Plunk Research, industry market research firm, released the following Entertainment & Media Industry Overview: 8
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While the annual growth rate of revenue generated by the home video divisions of each major Hollywood studio is impressive when compared to box office grosses, the bigger picture shows that since the launch of the DVD format in 1997, revenue from home video sales has increased more than 300%, from about $4.6 billion at the launch of DVD in 1997 (which saw less than $100 million in DVD sales that year) to a whopping $14.3 billion for 2003. The majority of what Americans spent on home video, $22.4 billion in 2008, most was on DVD sales; rentals accounted for $7.5 billion in home video revenue, nearly unchanged from 2007. Nielsen Media Research reports 29.9% of TV owning U. S. households have four or more televisions as of November 2009.  According to the firm, 47.4 million homes in America are HD-capable. Currently, there are nearly 101 million DVD players in American. 10
Meanwhile, the effect that astronomical DVD sales have had on the overall video rental business has been moot. As was the case when VHS was introduced during the 1980s, DVD was shunned by most of Hollywood execs and Wall Street analysts, leaving it to former Warner Home Video president Warren Lieberfarb to launch the format with less than 100 titles. More than five years later, there are now tens of thousands of titles on DVD and the format is expanding overseas at an equally exponential rate, according to major Hollywood studio chiefs. 

"It is clear to everyone now that without the creation of DVD, Hollywood's moviemaking machine would have virtually collapsed," Columbia TriStar Home Entertainment president Benjamin Feingold said. "The costs of making and marketing summer blockbusters has become so astronomical that without the revenue generated from both the rental and sales of DVD, no major Hollywood studio would have been able to continue to make movies and money the way that we have over the past five years." 

DVD was also the key to DreamWorks breaking the $1 billion home video sales and rental revenue benchmark for the first time in the studio's history, with DVD largely responsible for increasing the studio's revenues. 4
Market Trends

According to market research firm NPD Group, “Video rental kiosks like Coinstar’s (CSTR) Redbox unit will take close to 30% of the U.S. DVD rental market in 2010; through the first half of 2009, kiosks had 19% share, versus 36% for Netflix (NFLX) and other subscription services and 45% for Blockbuster (BBI) and other retail stores.” 

NPD contends “that in the coming months both subscription services and traditional retailers will experience even more competition from kiosks, which are becoming ubiquitous in grocery stores, mass merchandisers and quick-serve restaurants.”  VP for industry analyst at NPD, Russ Crupnick, is quoted as saying “Consumers are obviously responding positively to the perceived value of $1 per day rentals, and they appreciate the convenience offered by video rental kiosks.”

It is suggested that kiosk rentals are a closely rivaling Netflix. With $1-a-day DVD rentals increasing, it’s no wonder some film studios are nervous about the future of DVD purchases. 9

It is stated that the movie industry is one of the most profitable and exciting businesses in the world, with over 80% of the population renting movies regularly. Blockbuster, Netflix, video-on-demand through your cable or even your computer and now video vending machines are poised to make a more aggressive run at the consumer rental dollars.

"The big issue surrounding video rental has always been convenience, selection and price. And, so, the good news for consumers is that there seems to be every day a new way of addressing all of those concerns," said Todd Chanko, an industry analyst with Jupiter Research. 2 Today, there is a new distribution method launching in the U.S. – automated video kiosks.

Automated video kiosks have been in business for years now in Europe, and they have completely changed the way people rent movies Stephane de Laforcade, of Movie Bank USA, said. "It's so convenient. Everybody rents with machines now. It is as easy as using an ATM," he said. "You just go to the machine, swipe your card and then you arrive on the screen that allows you to browse all the titles by whatever criteria you like. They can be new releases, all titles, or by director, by actor. And then once you select your item, you just confirm and pick it up from the dispenser. It takes no longer than 15 seconds. Depending on the location, we'll place different sized machines. They can hold from 650 DVDs to 5,000." 

Even one of the world’s largest consumer chains, McDonald’s, is embracing automated kiosk technology. A recent NPD Group study states, “Redbox and other DVD-kiosk chains have grown to 19% of the DVD rental market but are projected to comprise an impressive 30% by the end of 2010.” Russ Crupnick, NPD analyst said, ''Consumers are obviously responding positively to the perceived value of $1-per-day rentals. And they appreciate the convenience offered by video rental kiosks.'' 3
The market trend of the home entertainment industry clearly indicates a growing need for the types of products that M&E Vending Vision Corp provides. It suggests that the Company should have excellent growth prospects. There is a large opportunity to build a dominant and respected business in this market space.

Operations of the Business
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M&E Vending will place its automated DVD kiosks in key locations throughout the Orlando and Orange County. The kiosks will operate 24-hours a day, seven days per week as self-contained, self-service video rental “stores” in high-traffic locations. Proprietors and managers of the kiosk locations will be eager to obtain the machines because the machines provide them with a competitive edge or a higher level of consumer satisfaction.

M&E Vending will ensure that the automated kiosks are placed prominently and will be serviced properly. The Company will target a wide area of commercial locations for its initial machines. 

The Company will market through a variety of traditional methods. These its web site as well local referrals.

Product and Service Offerings

M&E Vending will obtain its kiosks through a leading automated DSVD kiosk manufacturer, DVDNow Kiosks, Inc.  This company has several different models including:

[image: image10.wmf]Household Income

 % Households

# Households

391,737

Less than $10,000

5.9%
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$50,000 to $74,999

20.5%
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250 Touch Screen Kiosk

The DVDNow 250 Touch represents the latest in self-service rental kiosk technology. Providing the customer with the option of either selecting their movie through the glass the front doors, or browsing using the intuitive touch screen user interface, the 250 Touch offers unparalleled convenience. The 250 Touch is built on open platform to accommodate future upgrades as the home entertainment industry evolves. (from the DVDNow web site, www.dvdnow.com)
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110 Classic Kiosk
DVDNow’s entry level rental kiosk, the 110 Classic, offers unparalleled reliability and an easy-to-use user interface. The low cost and minimal operating expenses of the 100 Classic enables kiosk owners to price DVDs for rental or sale very affordably while still generating a rapid return investment.  (from the DVDNow web site, www.dvdnow.com)

Connections - Best in Class Kiosk Management Platform

Connections provide the kiosk operator all the tools necessary to easily and professionally manage their business from any computer with Internet access. Advanced reporting, inventory control, and movie trailer management are just a few of the many powerful features included in Connections. Designed to scale as an owner’s network expands, Connections enables the kiosk owner to easily administer a network of hundreds of kiosks.

In addition to helping manage the kiosk owner’s business, Connections also provides a customizable website where customers can check kiosk inventory, reserve movies, create memberships, and view their rental history. (from the DVDNow web site, www.dvdnow.com)
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The Company










Mission of the Company

M&E Vending will provide easily accessible and convenient movie and game entertainment rentals to the consumer public in the places where they work, live, or shop. We will provide the latest and most desirable DVD videos and games at competitive prices. We will provide complete satisfaction and top-notch service to every customer.  

Company Structure

1. Legal Status

M&E Vending is a Subchapter S Corporation organized in the state of Florida in 2010. The Company is owned by Ms. Erica Montgomery and Mr. Michael Hamilton.

2. Physical Location

The Company will operate out of the owner’s home at 1908 Lake Fountain Dr. Apt 921 Orlando, Fl 32839. This space is sufficient to operate the business since all kiosk machines will be located elsewhere. 

3. Intellectual Property

The Company plans on building a web site to market its products. There is no other proprietary intellectual property owned by the Company.

Company History

M&E Vending is a start-up new venture. However, several significant steps have already been completed. With their vision to guide them, the founders have established the corporation, conducted necessary research into kiosk suppliers and obtained a business license.

In addition, the founders have performed extensive research to determine the market viability and operational challenges of this type of business.  Questions that were addressed include:

· What is the market opportunity (is there a need for the business)?

· What type of competition is there?

· Can the targeted market support the business?

· What types of customers will the business attract?

· Are there suitable facilities in the area?

· How much funding is needed?

· How much monthly revenue is needed to achieve break even?

Growth Strategy









Business Objectives

The Company is planning on strong growth in the next twelve months. It plans on achieving the following objectives:

· Place systems in new locations

· Identify more key target locations ideally suited for DVD kiosks

· Grow twelve month revenue to $100,000

In succeeding years, M&E Vending will continue to grow its business and will achieve these objectives:

· Grow the annual number of kiosk locations each year

· Maintain highly desirable selections of movies and games at each location

· Achieve strong consumer loyalty

· Attain $900,000 in annual sales in Year 5

Targeted Customers

M&E Vending has identified a clear and substantial target market. Targeted customers will include:

· Men

· Women

· Single or married

· Ages 12 – 70

· All income levels

The Company will target these types of customers within the greater Orlando area and will expand geographically as it proves its business model

Key Initiatives

M&E Vending has developed the following key initiatives to achieve its growth goals:

· Launch its efforts to identify and select key kiosk locations in the Orlando areas

· Establish an aggressive program to secure those locations

· Provide a satisfying experience for every customer

With the proper financing and adherence to this business plan’s objectives, the Company believes it can complete these initiatives and achieve success.

Competition and Competitive Advantages

M&E Vending has identified several competitors. One main one is:

Red Box

www.redbox.com
The Company believes that it can compete effectively in this market. Several factors driving its competitive advantage include:

· Indoor locations

· Modern designs

· Better customer service

· Competitive pricing

Size of the Market

M&E Vending is focused on obtaining customers in the Orlando geographic area. This area is large enough to support the Company’s business objectives.
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Marketing Activities

M&E Vending will implement various marketing efforts to attract customers including:

· Build and optimize its web site to describe and promote the business

The Company will build and optimize its web site to attract prospective customers. The web site will be attractive and easy to navigate. It will also provide testimonials of satisfied customers.

· Web advertising (pay-per-click)

M&E Vending may buy ads for various search words and phrases on applicable search engines.

· Referrals

M&E Vending will develop referral programs whereby existing customers receive incentives to refer friends or associates as customers.

Sales Strategy

The Company will sell through directly and through direct ordering on its web site.

Corporate Management







Management 

President:  Ms. Erica Montgomery

Ms. Montgomery has a background that includes quality customer service care in a health care organization. She is in the process of obtaining an Associate of Science. Erica has completed college business management courses and has gained knowledgeable leadership skills from her capacity as vice president in student government.
Founder:  Mr. Michael Hamilton

Mr. Hamilton has prior business experience with ''MH Landscaping'' as well as a family owned restaurant ''Roscoes Place''. He is an entrepreneur and natural leader.

Key Financial Projections







Financial Needs and Use of Funds

The Company is seeking a $100,000 loan to execute this business plan. M&E Vending intends to use these funds primarily for start-up expenses such as inventory and equipment. Remaining funds will be used for general working capital needs. 
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Assumptions

Revenues
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Expenses

[image: image19.png]Net Income

Monthly Break Even Analysis

$2,000

$1,500

=

$1,000

$500

$0
($500) o
($1,000) ]
($1,500) -

($2,000) -

Revenues
(Thousands)





Cash Flow


Receivables average 30 days


Payables average 30 days

Projected Profit and Loss 

M&E Vending’s revenues are projected to grow significantly in the next twelve months. Monthly revenue will increase to $12,000.  For the 12-month period, revenues will total $100,000 and this will yield an operating profit of $94,000 and a net income of $42,000. The monthly projections are illustrated in the following graph:
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The next two graphs show M&E Vending’s projected annual revenues and annual net profit over a five year period. 
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Detailed profit and loss projections are presented in the Appendix.

Projected Balance Sheets

Based on projected revenues and expenses, the Company anticipates maintaining a strong balance sheet.
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Complete projected balance sheet details are shown in the Appendix.

Projected Cash Flow

The Company’s cash flow projections show that M&E Vending will have sufficient cash to support the business. The following graphs present a view of projected cash flow of the business.
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Break Even Calculation

M&E Vending achieves break even with about $2,600 in monthly revenues. This is shown in the following graph.
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Summary of Lender Return and Risk
M&E Vending is requesting a $100,000 loan to execute this business plan. These funds are sufficient to allow the Company to achieve its business goals and they provide a satisfactory cash safety cushion for the Company. 

The Company will make both interest and principle payments monthly to the lender. Projections in this plan assume an 8.0% interest rate on the loan with a five year amortization period. Cash flow projections support the Company’s ability to meet monthly payments.

Management believes the business plan and projections presented in this plan show that the lender has minimal risk with this loan.
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12 Month Projected P & L 
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12 Month Projected Balance Sheet
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12 Month Projected Cash Flow


5 Year Projected P & L


5 Year Projected Balance Sheet



5 Year Projected Cash Flow


�








5- Year Balance Sheet








APPENDICES





�








�





�











�








�





1 2009 “2009: A Challenging Year for Entertainment and Media Deal Makers”, 


(U. S. Entertainment and Media M&A Outlook, Pricewaterhouse Coopers, 


February 27, 2009, M&A Insights), Article Found at:


<� HYPERLINK "http://www.pwc.com/us/en/press-releases/pwc-entertainment-and-media-mergers-and-acquisitions-outlook-report-indicates-sector-remains-active-in-2008.jhtml" ��http://www.pwc.com/us/en/press-releases/pwc-entertainment-and-media-mergers-and-acquisitions-outlook-report-indicates-sector-remains-active-in-2008.jhtml�>


2 2004 “Vending Machines Heat up Movie Rental Business” (By Adam Balkin,


News8 Austin, June 30, 2004) Article Found at:  


	 <http://www.news8austin.com>


3 2004 “McDonald’s to Offer DVD Rentals in Denver”; (CNN News Article, 


May 24, 2004), Article Found at:


	<http://� HYPERLINK "http://www.cnn.com" ��www.cnn.com�>


4 2004 “DVD 2003 wrap-up”; (The Hollywood Reporter, January 6, 2004),


	Article Found at:


           <� HYPERLINK "http://www.hollywoodreporter.com" ��http://www.hollywoodreporter.com�>


5 2004 “Entertainment, Media Industry on Fast Track to Growth” (Pricewaterhouse


              Coopers, July 1, 2004), Article Found at:


            <http://www.business-journal.com/EandMGrowth.asp>


6 2009 “Entertainment Spending on the Rise”, (By Georg Szalai, Film Journal


International, June 16, 2009), Article Found at:


<� HYPERLINK "http://www.filmjournal.com/filmjournal/content_display/esearch/e3ie61159b311bf


a18e7ded1a925918db99" ��http://www.filmjournal.com/filmjournal/content_display/esearch/e3ie61159b311bf


a18e7ded1a925918db99�>


7 2010 “Film Box Office Overtakes 2009 DVD, Blu-Ray Sales”, (By Alex


Dobuzinskis, Reuters Entertainment News Article, January 5, 2010) 


Article Found at:


<� HYPERLINK "http://in.reuters.com/article/entertainmentNews/idINIndia-45146820100105" ��http://in.reuters.com/article/entertainmentNews/idINIndia-45146820100105�>


8 2010 “Entertainment & Media Industry Overview”, (Plunkett Research, Ltd, 2010


Statistics) Article Found at:


<� HYPERLINK "http://www.plunkettresearch.com/Industries/EntertainmentMedia/EntertainmentMediaStatistics/tabid/227/Default.aspx" ��http://www.plunkettresearch.com/Industries/EntertainmentMedia/EntertainmentMediaStatistics/tabid/227/Default.aspx�>


9 2009 “Kiosks to Nab Nearly 30% of U. S. 2010 DVD Rental”, (By Eric Savitz, 


	Barrons Tech Trader Daily, August 26, 2009) Article Found at:


<� HYPERLINK "http://blogs.barrons.com/techtraderdaily/2009/08/26/kiosks-to-nab-nearly-30-of-us-2010-dvd-rental-mkt/" �http://blogs.barrons.com/techtraderdaily/2009/08/26/kiosks-to-nab-nearly-30-of-us-2010-dvd-rental-mkt/�>


10 2010 “The Digital Home”, (By Don Reisinger, Nielsen Research News, January 6,


2010) Article Found at:


<� HYPERLINK "http://news.cnet.com/digitalhome/?keyword=DVD" �http://news.cnet.com/digitalhome/?keyword=DVD�>






































Entertainment & Media Industry Overview �
�
�
Amount�
Unit�
Date�
Source�
�
FILM�
�
U.S. Box Office Revenues�
9.87�
Bil. US$�
2009�
Adams �
�
Film Disc Rental Revenues, U.S.�
8.15�
Bil. US$�
2009�
Adams �
�
Film Disc Purchase Revenues, U.S.�
8.73�
Bil. US$�
2009�
Adams �
�
ELECTRONIC GAMES�
�
Video Game Sales in the U.S., U.K. and Japan�
409.9�
Mil. Units�
2008�
NPD�
�
Video Game Industry Revenues, U.S.�
13.0�
Bil. US$�
2008�
PWC�
�
Video Game Industry Revenues, Worldwide�
46.2�
Bil. US$�
2008�
PWC�
�
VSS = Veronis Suhler Stevenson; MB = Mediabrands (Interpublic Group); Zenith = Zenith Optimedia; FCC = Federal Communications Commission; PIB = Publishers Information Bureau; E&P = Editor & Publisher; NAA = Newspaper Association of America; BISG = Book Industry Study Group; SNL = SNL Kagan; NSS = Nielsen SoundScan; IFPI = International Federation of the Phonographic Industry; Adams = Adams Media Research; NATO = National Association of Theatre Owners; NPD = NPD Group; PWC = PriceWaterhouseCoopers; CTIA = CTIA, The Wireless Association; ITU = International Telecommunication Union; AGA = American Gaming Association; IWS = InternetWorldStats.com; PRE = Plunkett Research Estimate�
�
�
�
Source: Plunkett Research, Ltd. Copyright © 2010, All Rights Reserved�
�
� HYPERLINK "http://www.plunkettresearch.com/" �www.plunkettresearch.com��
�
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